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CENTRAL WASHINGTON UNIVERSITY 
FACUL TV SENATE 
REGULAR MEETING MINUTES: May 26,2004 (Approved) 
http://www .cwu.edu/-fsenate 
Presiding Officer: 
Recording Secretary: 
ROLL CALL: 
Daniel CannCasciato 
Janet Shields 
Senators: All senators or their alternates were present except: Lori Braunstein, 
Martha Kurtz, Cania Lee, Richard Mack, Mark Michael, Vince Nethery 
Visitors: Tracy Terrell, Rose Spodobalski-Brower, David Laman, Susan Donahoe, Marla 
Wyatt, Patrick Wicklund, Rob Perkins 
CHANGES TO AND APPROVAL OF AGENDA No changes. 
MOTION NO. 04-40 (Approved): APPROVAL OF MINUTES of May 5, 2004 
COMMUNICATIONS- None 
INTRODUCTIONS - Senators who will not be returning to the Senate next year were honored 
with a certificate of appreciation. Those honored were Martha Kurtz, Henry Williams, Bob 
Carbaugh, Josh Nelson, Jim Huckabay, Carrie Rehkopf, Michael Braunstein, Peter Barbee, 
Cania Lee, Kirk Johnson. Daniel CannCasciato was honored as outgoing Senate chair. 
Motion No. 04-48(Approved): 'Whereas, Daniel CannCasciato has continued the 
excellent working relatiot:~ship of the Faculty Senate with the administration; and 
Whereas he has worked diligently to represent the widely diverse concerns of the CWU 
faculty; and 
Whereas he has carried out his duties in a manner that builds faculty collegiality, 
"Be it resolved that the Central Washington University Faculty Senate thanks Daniel 
CannCasciato for his excellent leadership in the role of Chair of the Faculty Senate for 
Academic Year 2003-2004." 
REPORTS/ACTION ITEMS 
Executive Committee 
Motion No. 04-32 (Tabled): 'The Faculty Senate recommends not continuing 
implementation of Resource/Schedule 25 without the utilization of partitions to 
appropriately deal with logistics, pedagogy, and equipment needs of the instructors. 
Motion No. 04-32a (Approved, 2 nay): "Move to table Motion 04-32. 
Motion No. 04-41 (Approved): "Ratification of 2004-05 Faculty Senate Standing 
Committee members attached as Exhibit A." 
Academic Affairs Committee 
Motion No. 04-42(Approved, 1 nay): 'That the CWU Policies Manual -Academic 
Affairs be amended as outlined in Exhibit B." The Question was called for, seconded and 
approved. 
Motion No. 04-42a (Approved): 'That Section 5-10.2 be struck from Motion 04-42." 
This section did not go through the Curriculum Committee and cannot be considered at 
this time. Question called for and approved. 
Personnel Committee 
Motion No. 04-43(Approved, 2 nay, 1 abstention): "That the Faculty Senate approve 
changes to the Merit Criteria as proposed in Exhibit C." 
Friendly amendments were accepted to add the following: Merit II Research and Artistic 
Accomplishment Criteria add the words "and graduate" after undergraduate to "Guide 
undergraduate student(s) in developing, designing, conducting, analyzing ... "Merit I 
Research and Artistic Accomplishment Criteria correct non-referred to "non-refereed" to 
"Publish articles in scholarly, but ... " Merit I Service Criteria add "college" after senate in 
"Serve on a university/senate/ ... " 
Question was called and approved. 
SAB Committee 
Motion No. 04-44(Approve 1 abstention): "That for the purpose of determining 
eligibility for a Salary Market Adjustment Plan (Plan A), the SAB employ the department 
salary median for rank and discipline as compared to the CUPA median mean for rank 
and discipline." Exhibit D 
Motion No. 04-44a(Approved): "That Motion 04-44 be amended to read: 'That for the 
purpose of determining eligibility for a Salary Market Adjustment Plan (Plan A), the SAB 
employ the department salary median for rank and discipline as compared to the CUPA 
mean for rank and discipline. 
Motion No. 04-45(Approved, 1 abstention): "That for the purpose of maintaining 
statistical validity for CUPA categories in which the number of reporting institutions is less 
than 100, the SAB employ a three-year rolling average of the CUPA data for a particular 
CIP category adjusted for inflation." Exhibit D 
Motion No. 04-46(Approved, 2 abstentions): "That the Faculty Senate accepts the 
Salary Market Adjustment plan (Plan A) and calendar as amended." Exhibit E 
Motion No. 04-47(Approved, 1 abstention): "That the Faculty Senate accept the 
Career Performance/Equity Adjustment plan (Plan B) and calendar as amended." Exhibit 
F 
REPORTS/DISCUSSION ITEMS 
CHAIR: Executive Committee will continue to work on guidelines for Distinguished 
Professor in area of Service. Hope to revise the bylaws to make them clearer on 
committee membership. Will continue to work on the possibility of creating a faculty 
development resource area. The Development & Appropriations Committee is 
interested in working on this project as well. Daniel indicated it has been a fun year and 
has been really nice getting to know all of the senators. 
Susan Donahoe relayed that the election ballots should be going out the week of June 
2nd. These confidential ballots will be mailed to faculty member's home address on 
record with Human Resources. The tally of the ballots will be on June 24th at 9:00a.m. 
CHAIR ELECT: A summary of SAB plan results for 2003-2004 were handed out. 2/3 of 
the money allocated went toward Plan A and 1/3 to Plan B. There were 116 faculty 
members who received either one or both of Plan and B adjustments. The dollar 
amount distributed was $251 ,504. The committee has an estimated amount of $500,000 
for next academic year for both Plans. Remind colleagues about deadline for 
Performance Review and Plan and B. The dates come quickly after the start of the 
school year. 
PRESIDENT: President Mcintyre thanked the members of the Executive Committee 
and to those senators who are rotating off the Senate for their work this year. She would 
like to commend all those who were involved with Source. Cabinet took a tour of the 
Music Building which is moving along quite well and should be open in September. The 
renovated Depot Deli is now going to be North Village Cafe & Deli which will open June 
1st. SUB/Rec Building will be starting construction in August. A ground breaking will be 
held this summer. $64 million in bonds have been issued for the construction of the 
SUB/Rec facility and renovation of Sue Lombard. The SUB/Rec facility should be 
completed by April, 2006. 
PROVOST: The Provost also thanked the Senators and Executive Committee members 
for their work. He has had a close working relationship with the Senate Chair and the 
Executive Committee this past year. Thanked Janet Shields, Faculty Senate 
Administrative Assistant, for her work this past year on University Committees. The 
nominations to committees are the largest he has received since being here. 
Appointment letters will be out before the start of the school year. Remind faculty to 
please attend the Honors Convocation. Faculty are invited to be involved with the 
Westside commencement which will be held at Benaroya Hall on Sunday, June 13th. 
Normally commencement is held at Highline Community College, but due to 
construction, it needed to be moved. The Provost office will be sending out the synopsis 
of the .May 15th Faculty forum this week. Videotape of the forum is available as well. 
Items from this discussion will be used in the Fall Faculty Day as well. Every four years, 
the HEC Board reviews the strategic master plan for higher education. However, this 
time they have produced 12 white papers on issues associated with higher education. 
There are concerns over several items that are being proposed. One of which is the 
three-year guaranteed baccalaureate degree. Please check out the HEC Board site for 
more information. 
SENATE CONCERNS: Jim Harper indicated a concern with how classrooms are 
assigned. Toni gave a brief outline of a conversation with Tracy Terrell, Registrar, that 
the Executive Committee had. The system is designed to follow a hierarchy. It starts 
with what building the faculty member is assigned to, and then looks at special 
equipment needs, the last thing it looks at is the enrollment size of the course. If faculty 
members have specific problems or issues, please let the Executive Committee know or 
speak with Tracy Terrell, Registrar. Faculty need to work with their department first in 
getting special requests attached to your courses. 
STUDENT REPORT: No report 
SENATE COMMITTEES: 
Ad-Hoc Salary Administration Board: Year End ReporUAddendum Report is on 
the web. 
Ad-Hoc Evaluation of Instruction Committee: The committee passed out a draft 
of one of the SEOI instruments for review. Only a handful of comments have been 
received by the committee. Please, if you have comments on this draft form, send 
them to Tom Wellock at wellock@cwu.edu. 
Academic Affairs Committee: Year End Report is available on the web. 
Budget Committee: Year End Report is available on the web. 
Code Committee: Year End Report is available on the web. 
Curriculum Committee: Year End Report is available on the web. 
Development and Appropriations: Year End Report is available on the web. 
General Education: No report 
Personnel Committee: Year End Report will be on web before the end of the 
academic year. 
Public Affairs Comm/Council of Faculty Reps/Faculty Legislative 
Representative: CFR is working on gathering names for appointment to the 
HECB Advisory Council. This faculty member would be representing all public 4-
year institutions. If you or someone you know is interested, please e-mail Daniel. 
The duties for the Advisory Council have not been set. CFR has produced 4 
pages of testimony on the 2004 strategic master plan. Please take a look at it on 
the Senate website. 
OLD BUSINESS 
Motion No. 04-30 (Approved, 6 nay, 2 abstentions): "Recommendation that the Faculty 
Senate make an exception to section 15.30 of the Faculty Code as provided for in section 
15.40 Applicability of Code to Summer Session, effective only for Summer Session 2004. 
Exception reading -A faculty member may request that his or her salary for a summer course 
be pro-rated if the course does not meet the university's defined minimum enrollment 
requirement for scheduled undergraduate or graduate courses. Minimum enrollments and the 
methods for determining pro-rated salary will be set by the provost/senior vice president for 
academic affairs in collaboration with the university deans and chairs prior to start of summer 
pre-registration." 
Motion No. 04-30a (Approved): "That Motion No 04-30 be moved from the table and open 
for discussion." 
A draft summer session policy will be presented to the Senate by the end of Fall quarter. 
NEW BUSINESS 
Curriculum Committee 
Motion No. 04-48 (No quorum): "Recommendation to accept a new type 2 certificate -
Reproductive Healthcare Professional as outlined in Exhibit G." 
Motion No. 04-49 (No quorum): "Recommendation to accept a new type 2 certificate -
Human Sexuality Professional as outlined in Exhibit G." 
Executive Committee will review these two proposals. If approved, by the Executive 
Committee, according to the Senate Bylaws, these programs will be ratified at the first Senate 
meeting next year. 
ADJOURNMENT- Moved to adjourn at 5:13p.m. 
Exhibit A 
Committee Name Department Term 
Academic Affairs 
Committee 
Committee members serve Craig Johnson lET (CEPS} 6/15/04 - 6/14/06 
2 year terms Mary Ellen Reimund Law & Justice 6/15/04 - 6/14/06 
(COTS) 
Vacant (Replace (CEPS) 6/15/04 - 6/14/06 
Mary Lochrie} 
Vacant COB 6/15/04 - 6/14/06 
Code Committee 
John Alsoszatai- Anthropology (COTS) 6/15/04 - 6/14/07 
Petheo 
Daniel CannCasciato Library (LIB) 6/15/04 - 6/14/07 
Curriculum Committee 
Chris Schedler English (CAH} 6/15/04 - 6/14/07 
Penglin Wang Anthropology (COTS) 6/15/04 - 6/14/07 
Development & 
Appropriations 
Committee 
Mary Wise Library (LIB} 6/15/04 - 6/14/07 
General Education 
Committee 
Daniel Herman History (CAH) 6/15/04-6/14/07 
Bobby Cummings English (CAH) 6/15/04-6/14/07 
Stuart Boersma Mathematics (COTS} 6/15/04 - 6/14/07 
Amy Hoover lET (CEPS) 6/15/04 - 6/14/07 
Grievance Committee Connie Roberts ITAM (CEPS) 1 0/15/04-1 0/14/07 
Brenda Hubbard Theatre Arts (CAH) 1 0/15/04-1 0/14/06 
(replace Nancy 
Graber-Pigeon) 
Kelton Knight - Foreign Language 10/15/04-1 0/14/07 
Alternate (CAH) 
Henry Williams - Curriculum & 10/15/04-10/14/07 
Alternate Supervision (CEPS) 
William Folkestad - Art (CAH) 1 0/15/04-1 0/14/06 
Alternate (replace 
Connie Roberts) 
Personnel Committee 
Rob Perkins ITAM (CEPS) 6/15/04-6/14/07 
Minerva Caples TEP (CEPS) 6/15/04 - 6/14/07 
Public Affairs Committee 
Terrance Schwartz Psychology (COTS) 6/15/04 - 6/14/07 
Exhibit B 
5 10.2 Definition of Curriculum Terms 
5 1 0.2.9 Major means that part of the curriculum , .. +'here a student concentrates on one 
subject or group of subjects and which comprises the largest number of units 
in any giV€n discipline. Its contents are usually defined by one academic 
department but also may be defined jointly by l'.vo or more departments, as in 
the case of an interdisciplinary major. 
The major also may be defined as a concentration in an area having a distinct 
body of knowledge and method of inquiry from multiple disciplines. 
Interdisciplinary faculty may be defined from multiple departments as a set of 
faculty to govern a major. 
A minor is defined as a program consisting generally of less than one half of 
the total credits needed for a major. A minor must contain a minimum of ten 
credits of coursework completed at Central Washington University. 
5-9.5 Graduation Requirements for Bachelor's Degrees 
Students are eligible for award of a bachelor's degree if they are in good standing and 
fulfill the following requirements established by the faculty: 
5-9.5.1 Credits 
5-9.5.1.1 A minimum of 180 quarter credits is required. Students who 
have accumulated more than 21 0 credits will be notified prior 
to registration that they must submit graduation applications or 
develop graduation plans or a hold will be placed on their 
registration. Students must develop graduation plans working 
with an academic advisor. Individual plans must be approved 
both by the advisor and the major department chair and 
submitted to the registrar before this hold can be removed. 
5-9.5.1.2 A minimum of 60 credits of upper division study (courses 
numbered 300 and 400) is required. Students must study on 
the university campus or at an established university center at 
least three quarters and earn a minimum of 45 credits. 
5-9.5.1.3 Credits earned through industrial or military experience or 
through credit by examination may not be used to meet 
residency requirements. 
5-9.5.1.4 Transfer students must earn from CWU a minimum of 10 
credits in the major and, if a minor is declared, 5 credits in the 
minor. 10 credits in the minor. 
5-9.5.1.5 Students who have accumulated 210 credits or more and 
intend to complete a double major or double degree, and have 
not yet completed either program, must meet with both 
department advisors and submit one graduation plan signed 
by both department chairs and both major advisors to the 
Registrar. This also applies to double majors in different 
colleges. If one major has been completed, only the advisor 
and department chair for the uncompleted major need to 
review and sign the petition. 
5-9.5.1.6 Students who have accumulated 210 credits or more and 
intend to include one or more minors in their academic plan 
are required to obtain the approvals of their major and minor 
advisor. 
5-9.5.3 Degree Components 
5-9.5.3.1 The general education program must be completed as defined in 
the university catalog. 
5-9.5.3.2 Students transferring from Washington state community colleges 
holding the appropriate academic transfer associate degree will 
have met the general education program requirements. 
5-9.5.3.3 Completion of all requirements for a major as specified by the 
appropriate department is required. 
5-9.5.3.4 Exceptions in majors, minors, and teacher preparation programs 
must be approved by the appropriate department chair and school 
dean or designee. 
5-9.5.3.5 Completion of a minor is required when the major contains fewer 
than 60 credits. In that case the total credits of major and minor 
must total to at least 60 credits. 
5-9.5.3.6 Successful demonstration of writing and computational skills is 
required for graduation. 
Rationale: The current policy on minors is brief and vague. Students are completing minors 
that contain coursework identical or similar to their major, thus completing 45-50 credits to 
satisfy both major and minor requirements which is short of the 60 credit minimum degree 
requirement. (5-9.5.3.5, Completion of a minor is required when a major contains fewer than 60 
credits.) Students attempt to transfer in credits from external institutions and request a minor 
from CWU without attempting any coursework in residence. 
5-9.5.2 Scholastic Requirements for Graduation 
5-9.5.2.1 Graduation and graduation with honors are based on credits and 
grade-point averages earned at the time the degree is awarded. 
5-9.5.2.2 Changes in grades made after the award of the degree have no 
effect on the degree. 
5-9.5.2.3 In order to graduate, students must have achieved a cumulative 
grade-point average of at least 2.0 (C) in courses taken at Central 
Washington University. 
5-9.5.2.4 Students must also have achieved a cumulative grade point 
average of at least 2.25 in the major and 2.00 in the minor field of 
study. All courses fulfilling the major and minor requirements, 
including courses accepted in transfer, are used in computing the 
major and minor grade point average 
5-9.5.2.5 Specific degree and professional certification programs may have 
more stringent degree requirements than those specified above. 
Rationale: Being consistent with CWU policy, it appears appropriate to require similar 
standards for a minor. A low minor grade point average reflects poorly on university standards. 
5-9.3.2 Transfer Credit from Community Colleges 
5-9.3.2.1 The university will accept a maximum of 90 community college 
credits. Course work exceeding that amount may be used to waive 
specific requirements but no additional credits will be accepted. 
5-9.3.2.2 Academic associate of arts degrees from a college accredited by 
the Northwest Association of Schools and Colleges will meet the 
general education requirement of a bachelor's degree. 
5-9.3.2.3 After initial enrollment at CWU, transfer students without a 
transferable associate degree from a Washington state community 
college wishing to complete such a degree must complete it by the 
time they have completed 45 credits or one calendar year, 
(whichever comes later), in order for the AA degree to satisfy the 
general education program requirements at CWU. A student cannot 
earn an associate degree and bachelor degree in the same quarter. 
5-9.3.2.4 Academic transfer associate of arts degrees from a college or 
university outside Washington state accredited by the Northwest 
Association of Schools and Colleges will meet the general education 
requirement of a bachelor's degree. 
5-9.3.2.5 Associate of science degrees which are part of direct transfer 
agreements between central Washington university and Washington 
community colleges will meet the general education requirement of 
bachelor's degree when students complete the following additional 
requirements: 
a) English 102 or its equivalent. 
b) Three additional general education courses beyond the 15 
quarter credits in Humanities and Social Science required for 
the associate of science transfer degree. The three additional 
courses must include: 
1) One course from the Arts and Humanities breadth area; 
2) One course from the Social and Behavioral Science 
breadth area; 
3) The remaining additional course may be chosen from 
either the Arts and Humanities or Social and Behavioral 
Science breadth area. 
Other associate degrees which are not a part of these 
direct transfer agreements such as vocational and 
technological degrees will not automatically satisfy the 
general education requirements at CWU. 
Rationale: Clarification on the time line an associate degree is earned must be firm. The 
associate degree is designed to be completed within two years at a community college. In most 
cases a transferable degree satisfies CWU general education requirements. Frequently the 
above 45 credit/one calendar year policy is waived or extended by petition allowing the student 
up to four years to satisfy the associate degree. This exception to policy frequently creates 
graduation problems for the student. 
CWU centers prefer students acquire an associate degree prior to admittance. Because of the 
location of our centers, students may finish the associate degree and be admitted to the CWU 
major concurrently, which would give the students the 45 credit/one calendar year extension to 
complete the associate degree. 
5-9.3 Acceptance of Transfer Credit 
5-9.3.1 Transfer Credit from Four-Year Institutions 
5-9.3.1.1 In general, it is the university's policy to accept credits earned 
through university-level courses at institutions fully accredited by 
their respective regional accrediting association. 
5-9.3.1.2 A student may transfer no more than 135 credits, including a 
maximum of 90 lower division credits from community colleges 
and/or four-year institutions. 
5-9.3.1.3 Only official transcripts will be used to evaluate credits for degree 
requirements. 
5-9.3.1.4 Transfer course equivalents to university courses apply toward the 
baccalaureate degree exactly as do the CWU courses for which 
they are being substituted. Equivalency is established by the 
appropriate academic departments. Other transfer courses that 
have not been established as exact equivalents may also be 
substituted and allowed in the degree program with approval from 
the appropriate academic department chair and, as appropriate, 
dean. 
5-9.3.1.5 Transfer credit is not normally awarded for the following types of 
study or course work: 
a. courses taken at colleges or universities that are not regionally 
accredited; 
b. non-credit courses and workshops; 
c. remedial or college preparatory courses; and 
d. sectarian religious studies. 
5-9.3.1.6 Credits earned in lower-division courses (normally numbered 
1 00/200) will not be accepted in fulfillment of the university's upper-
division credit requirement. 
5-9.3.1.7 Colleges which operate on a semester basis (i.e., divide the 
academic year into two parts, exclusive of summer) give semester 
credits. Quarter credit multiplied by two-thirds equal semester 
credits. Semester credits multiplied by one and one-half equal 
quarter credits. 
Rationale: This change is to be in compliance with Senate Substitute House Bill 2382. 
Legislation changes dealing with transfer students in higher education, which goes into effect 
June 10, 2004. RCW 288.80.290 "Policies adopted by public four-year institutions concerning 
the transfer of lower division credit must treat students transferring from public community 
colleges the same as students transferring from public four-year institutions. 
Exhibit C 
MERIT CRITERIA ro osed revisions Ma 2004 
LEVELl 
FOR THE CRITERIA LISTED BELOW THE 
FACULTY MEMBER, IN ORDER TO QUALIFY 
FOR A LEVEL I AWARD MUST MEET AND BE 
ABLE TO DOCUMENT ALL ACCOMPLISHMENTS 
LISTED UNDER TEACHING CRITERIA AND TWO 
ACCOMPLISHMENTS EACH IN EITHER THIS 
SCHOLARSHIP OR SERVICE CRITERIA OR 
ONE IN EACH. SEE FACULTY CODE SECTION 
8.75A.1. 
Teaching Criteria - Core Accomplishments -ALL: 
Student evaluation of instruction, demonstrating 
accomplishments in accord with according to 
departmental criteria for items and level of 
proficiency; Course evaluation by peers that may 
include review of classroom teaching; Teaching 
reflects stated philosophy and mission statement 
consistent with department and philosophy; 
Identification of student learner Olltcome&-eA 
syllabi; Advising support and excellence; 
AND/EITHER 
Research and Artistic Accomplishment Scholarship 
Criteria - ANY ONE OR TWO Accomplishments: 
Serve as referee or on editorial board for scholarly 
journal; 
Review texts or other materials for a publishing 
firm; 
Submission of a grant or proposal; 
Evidence of substantial activity on works in 
progress; 
Creation of an artistic work; 
Development or dissemination of new or innovative 
technology; 
Consultant to improve one's academic status or 
scholarship; 
Engage students in productive undergraduate or 
graduate research projects with the faculty 
member; 
Attend seminars, conferences, and other 
development activities relevant to professional 
responsibilities; 
Local performance or presentation of an artistic 
work; 
Publish articles in scholarly, but non-refereed 
journals. 
OR 
LEVEL II 
BEFORE FACULTY MEMBERS CAN QUALIFY 
FOR A LEVEL II MERIT AWARD, THEY MUST 
FIRST QUALIFY TO RECEIVE A LEVEL I 
AWARD. THE FOLLOWING CRITERIA ARE IN 
ADDITION TO LEVEL I CRITERIA. 
Teaching Criteria - ANY ONE Accomplishment 
Course or program development in response to 
published departmental mission; 
Upgrading of teaching to enhance student 
learning; 
Contributions to other classes; 
Proportional participation on undergraduate and 
graduate thesis or project committees; 
Teaching recognition awards; 
SePie as ad¥isor to student honor society. 
AND/EITHER 
Research and Artistic Accomplishment 
Scholarsh ip Criteria- ANY ONE 
Accomplishment: 
Author or co-author of a textbook; 
Author or co-author of a chapter in a textbook; 
Editor of a textbook; 
Author or co-author of an article published in a 
refereed journal; 
Creation and extra-local performance, 
presentation, or publication of a major artistic 
work; 
Guide undergraduate and graduate student(s) in 
developing, designing, conducting, analyzing and 
understanding a complete and genuine research 
effort or creative enterprise of their own; 
Major scientific discovery or innovation; 
Major grant submitted and/or funded; 
Present paper at extra-local conference. 
OR 
Service Criteria- ANY ONE OR TWO 
Accomplishments: 
Serve on juries related to field of expertise; 
Serve as advisor to student organizations; 
Serve on a university/senate/college/department 
committee; 
Consultation where the primary emphasis is 
community service; 
Presentations for community good. 
Levell- Department Chairs 
Department chairs with teaching duties shall meet 
the same teaching criteria as other faculty. Full-time 
department chairs shall perform all duties of the 
department chair as a substitute for the teaching 
criteria. 
Service Criteria - ANY ONE Accomplishment: 
Professional expertise in community service; 
Serve as officer or committee member of 
extramural, scholarly or governmental 
organization; 
Provide continuing service to university students in 
non-university settings; 
Serve as faculty mentor; 
Serve as advisor of student organizations; 
Chair an active 
university/senate/college/department committee; 
Serve as Faculty Legislative Repr_esentative 
Chair or serve as director of a community service 
organization. 
Level II - Department Chairs 
Department chairs, both full-time and part-time, 
shall meet any two of the criteria in the combined 
teaching, scholarship or service categories with at 
most one in any category. 
Rationale: To broaden merit criteria as a result of past Fall Faculty Day discussions and to provide faculty 
a means to have contributions recognized in a meaningful way. 
) Exhibit D 
) 
Motion No. 04-44: "That for the purpose of determining eligibility for a Salary Market 
Adjustment Plan (Plan A), the SAB employ the CUPA median." 
Rationale: Using the median rather than the mean reduces the impact of statistical 
outliers. 
Motion No. 04-45: ""That for the purpose of maintaining statistical validity for CUPA 
categories in which the number of reporting institutions is less than 100, the SAB 
employ a three-year rolling average of the CUPA data for a particular CIP category 
adjusted for inflation." 
Rationale: When the number of reporting institutions falls below 100, the validity of 
the statistics becomes less reliable and often fluctuates significantly. Using the three-
year rolling average will reduce the impact of these fluctuations. 
Exhibit E 
Eligibility: 
Resource 
pool: 
Date of 
effect: 
Time frame: 
Salary Market Adjustment Plan 
(Plan A) 
CWU Salary Administration Board Plan 
AY 2004-05 
Tenured and Tenure-Track Faculty. 
2/3 portion of estimated $500,000 allotted for the SAB process this year. 
Adjustments will be retroactive to the beginning of the 2004-2005 
academic year. 
November 15, 2004, letters will be sent by the Provost's office to faculty, 
notifying them of the amount of the CUPA adjustment to their salary. 
Adjustments will be permanent and must place the faculty member at one of the 
grades/steps identified on the current faculty salary scale. The rationale for this process 
and the making of these adjustments is based on the Salary Administration Board report 
of May 2001, which reads in part: 
Two thirds of the money allotted should be used to move the salaries 
toward the CUPA mean by discipline and ranks. 
CUPA alignment of departments and faculty members: 
Departments from all the colleges and the library will be aligned with a 
CUPA category. Those departments that don't align well with the CUPA 
categories will be assigned a CUPA category by decision of their deans 
and the provost, in accordance with procedures as outlined in Sect. 4.015 
(2) of Exempt Employees' Code of Personnel Policy and Procedure. (The 
Exempt Employees' Code constitutes Part 6 of the CWU Policies Manual.) 
Faculty members will be treated collectively with their departments in the 
Salary Market Adjustment Plan. Individual faculty members will not be 
able to claim a CUPA category separate from his/her department's 
category. Those faculty who have 50/50 assignments will be treated for 
this process as a member of the department in which their primary duties 
occur. Faculty not assigned to a department will have their CUPA category 
assigned by their dean and the provost, in accordance with procedures as 
outlined in Sect. 4.015 (2) of Exempt Employees' Code of Personnel 
Policy and Procedure. 
Individual Eligibility: 
Tenured and tenure-track faculty who meet the following requirements: 
1. The faculty member's department salary average is below the CUPA mean at his 
or her rank. 
2. The faculty member has been positively evaluated at the Merit II level (promotion 
counting in lieu of a positive Merit II evaluation only in years when merit was 
available) in at least 3 of the last 4 evaluation opportunities (including this year's 
Performance Review Process). 
Three of four positive Merit 11/Performance Review evaluations will be the 
continuing standard for the Salary Market Adjustment Plan; therefore, the 
University will conduct a Performance Review or Merit process annually to 
determine continued eligibility. 
CWU Discipline/Rank eligibility: 
Only those CWU disciplines/ranks with average salaries less than the 
CUPA mean will be eligible for market adjustments under this plan. 
Administration: 
Only those disciplines/ranks where the average salary is less than a 
certain percentage of the CUPA mean (department average/CUP A mean) 
will receive an adjustment. This percentage threshold will be adjusted to 
fully allocate the funds. 
Any qualifying faculty member within an eligible discipline/rank will receive 
a CUPA adjustment of at least one full grade on the current faculty salary 
scale retroactive to the beginning of the 2004-2005 academic year 
contract. 
At the request of the Faculty Senate Executive Committee, the SAB 
examined a Time-in-Rank factor for Plan A with reference to compression 
at the Professor rank and make the following recommendation to the 
Senate: For qualifying full Professors, in addition to the grade adjustment 
given to all qualified faculty, they receive one additional step per five years 
at rank to a maximum of three steps (one grade). 
Rationale: These faculty members were the most disadvantaged by the salary 
inequities of the 1990s. A major result has been compression at the full Professor 
rank. 
Specifically note change: With reference to the Salary Market Adjustment 
Plan (Plan A), for qualifying full Professors, in addition to the grade 
adjustment given to all qualified faculty, they receive one additional step per 
five years at rank to a maximum of three steps (one grade). 
Rationale: These faculty members were the most disadvantaged by the salary 
inequities of the 1990s. A major result has been compression at the 
full Professor rank. 
Exhibit F 
Guidelines 
Eligibility: 
Resource 
pool: 
Source of 
money: 
CENTRAL WASHINGTON UNIVERSITY 
FACULTY SENATE 
Salary Administration Board 
Career Performance/Equity Adjustment 
Plan B 
2004-05 
Tenured and Tenure-Track Faculty. 
Funds remaining after implementation of the Faculty Salary Market; 
1/3 portion of estimated $500,000 allotted for the SAB process this 
year. 
Internal re-allocation; 
Distribution: Money will be allocated to the Colleges/Library based on 200312004 
academic year FTEF 
D t f " t· Adjustments will be retroactive to the beginning of the 2004-2005 a e o euec . d . aca em1c year. 
Time frame: Time frame: 
Jan. 18,2005, Tuesday: 
Jan. 28, 2005, Friday: 
February 28, 2005, Monday: 
March 7, 2005, Monday: 
March 31, 2005, Thursday: 
Application materials: 
Faculty application deadline. 
CPERCs finalized in each 
college/library. 
Review committee/dean 
recommendations completed. 
Deans forward recommendations to 
the Provost. 
Provost makes final 
recommendations to the President. 
• Cover sheet (found at: http://www.cwu.edu/-fsenate/SABPianB-Application.html), 
• A current non-narrative vita, and 
• Personal narrative not to exceed 500 words 
All tenured and tenure-track faculty members are eligible to apply for career 
performance/equity adjustments. 
Adjustments will be permanent and must place the faculty member at one of the 
grades/steps identified on the current faculty salary scale. 
The rationale for these processes and the making of these adjustments is based on 
the Salary Administration Board report of May 2001, which reads in part: 
"The other one third of the money is to be used as an equity adjustment to reward 
career performance at Central Washington University. Equity would be consistent 
with code section 8.46 ... " 
Criteria: 
Requests for consideration for a career performance/equity adjustment from tenured or 
tenure-track faculty must be based on the following criteria. 
These criteria will be evaluated and weighted accordingly: 
• Teaching, Scholarship, Service, and Salary History at CWU (70%) 
• Salary relative to CUPA mean by discipline and rank (20%) 
• Years in rank compared with others faculty members within the department 
(10%) 
Important note: 
The Salary Administration Board recommends that in evaluating Teaching, 
Scholarship, and Service each college/library CPERC examine a variety of evidence 
relating to teaching beyond SEOI data including references to peer reviews, course and 
program curriculum development, teaching awards, guest lectures, thesis direction, 
thesis committee work, etc. Faculty members are encouraged to address these areas 
when discussing teaching in their applications. 
Application Process: 
Candidates will submit the application materials listed below to their dean. 
• 2004-2005 Career Performance/Equity Adjustment cover sheet. 
• A current non-narrative vita 
• Your rationale for Career Performance/Equity Adjustment request 
(This narrative must not exceed 500 words.) 
No additional material will be accepted. 
Applications that do not conform to these directions will not be considered. 
Application Due Date: 
Applications are to be submitted to your dean by Tuesday Jan. 18, 2005, 
Evaluation Process: 
The following process will be employed in each of the colleges and the library: 
1. Each dean will oversee the election of a five-member Career Performance/Equity 
Review Committee (CPERC) within his or her college. 
The committee will consist of tenured faculty elected by the tenured and tenure-
track faculty. 
ForCEPS, COTS, and CAH, no more than one member of each department may 
be a member of each college's committee. 
COB will elect of committee with no more than 2 members from one department. 
The Library will elect a committee of five tenured faculty. 
2. The Career Performance/Equity Review Committee in each college will review 
requests generated by tenured or tenure-track faculty. 
Working with the dean, they will recommend whether or not an adjustment 
should be made and the magnitude (in grades and steps) of said adjustment. 
For positive recommendations, the committee should cite evidence of salary 
disadvantage based upon available salary history and performance. 
The committee can also request additional information or explanation from the 
faculty member, the dean, the provost's office, etc. 
Adjustments will be at least 1 full grade. 
Availability of Data 
Full-Time Faculty-Tenured, Tenure-Track, & Non-Tenure Track Faculty Records-
available in the Library, and the Deans', the Senate's, and the Provost's offices. 
The CUPA averages (in dollars) for each discipline/rank, available in the offices of the 
deans and department chairs 
The Faculty Salary scale is available at: http://www.cwu.edu/-ir/Facultylnfo.html 
Exhibit G 
New Certificates: Department: Health, Human Performance, and Recreation 
1) Type 2 certificate: Reproductive Health care Professional 
Certificate 
Rationale: Due to· budgetary constraints, many reproductive 
healthcare facilities cannot afford to hire professional counselors and 
thus rely on staffs that are not professionally trained to offer supportive 
services on reproductive and sexual health issues to patients. The 
program has been developed through a partnership between the CWU 
Health Education department, the Office of Continuing Education, and 
Planned Parenthood of Western Washington (PPWW). PPWW will 
host the Reproductive Healthcare Professional Certificate program as 
a means to provide training and professional development for their 
staff. PPWW will also market the programs to allied health 
organizations. 
This comprehensive, 12-credit course of study will provide training for 
healthcare workers who work with patients who are making choices 
about reproductive and sexual health issues. The program consists of 
the following new professional development courses: 
HED 500 Human Sexuality Education: Overview 3 cr. 
HED 500 Patient Educator in Reproductive Health 3 cr. 
HED 500 Counseling Skills for Reproductive Healthcare 
Providers 3 cr. 
HED 500 Human Sexuality Education: Practicum 3 cr. 
Estimated Enrollment: Year 1·= 20; Year 2 = 20; Year 3 = 20 
2) Type 2 certificate: Human Sexuality Professional Certificate 
Rationale: Educators and health care practitioners interested in the field 
of human sexuality education do not have access to a course of study that 
provides an overview of the field, opportunities to learn the theory and 
practice of teaching, and how to apply this information specifically to the 
teaching of sexuality education, and to learn how to assess research in 
this field. The program has been developed through a partnership 
between the CWU Health 
Education department, the Office of Continuing Education and Planned 
Parenthood of Western Washington (PPWW). PPWW will host this 
certificate program as a means to provide training and professional 
development for their staff. PPWW will also market the program to allied 
health organizations. · 
This comprehensive, 15 credit course of study prepares educators, health 
care practitioners and allied health workers to provide quality sexuality 
education in their communities. The program consists of the following 
new professional development courses: 
HED 500 
HED 500 
HED 500 
HED 500 
HED 500 
Human Sexuality Education: Overview 
Human Sexuality Education: Teaching, Part A 
Human Sexuality Education: Teaching, Part B 
Human Sexuality Education: Research 
Human Sexuality Education: Practicum 
3 cr. 
3 cr. 
3 cr. 
3 cr. 
3 cr. 
Estimated Enrollment: Year 1 = 20; Year 2 = 20; Year 3 = 20 
DEPT 500: Professional Development (1-5). Development topics and issues 
for in-service and continuing education of professionals. Not 
applicable to degrees nor institutional requirements for 
endorsements or teaching certificates offered through the university. 
Usually graded S/U. 
Roll Call 2003-04 
Faculty Senate Meeting: May 26, 2004 
SENATORS ALTERNATES 
~RBEE Peter Student 
Joseph HOLTFRETER Robert { RADLEY 
~UNSTEIN Lori KLEMIN Wayne 
~UNSTEIN Michael PALMQUIST Bruce 
;ru;YAN Patrick ERNEST Kristina 
~ERGEL Nancy WYATT Marla 
~RNHAM Timothy VACANT 
~ALAHAN Scott CALHOUN Ken 
~NNCASCIATO Daniel JORGENSEN Jan 
CANT Gregory FAIRBURN Wayne 
:::::.cA"PLES Minerva BUTTERFIELD Carol 
CHAPMAN Leland ~ONAHOE Susan 
~LEMAN Beatrice OGDEN Michael 
9ULJAK Toni ABDALLA Laila 
V )dEVIETTI Terry FALLSHORE Marte 
~PMANN Jeffrey Ll Chenyang 
EASTMAN Grant GELLENBECK Ed 
~ANKS Jim STEIN Stephanie 
~PER Jim GLASBY Stephen 
HARPER Lila OLSON Debbie 
,/ . HUBBARD Brenda ~OBINSON Scott 
<HUTTON Lisa V FOLKESTAD William 
1. / HUCKABAY Jim ALWIN John 
KURTZ Martha DIAZ Anthony 
LEE Cania ~udent 
~I Charles RAKE George 
/ )::UBINSKI Patrick CUTSINGER Loran 
7 LUPTON Robert PERKINS Rob 
JA'ACK Richard GHOSH Koushik 
D" MELBOURNE Tim LEE Jeff 
~HAEL Mark Student 
NELSON Joshua BRANSDORFER Rodney 
.,.NETHERY Vincent D'ACQUISTO Leo 
:;7 j)U:XON Don BAGAMERY Bruce 
.....,..... ,PRICE Joe BENDER William 
L7 REHKOPF Carrie BROOKS Joe 
~HAEFER Todd WIRTH Rex 
~EDEKER Jeff SINGH Vijay 
,_....,SUN Key REASONS Charles 
zWESSEL Nancy ~CHARDO Nelson 
~LLOCK Thomas EASLEY Roxanne 
LLIAMS Henry PLOURDE Lee 
~ Quorum: 23 43 Senators 
G:senate\roster\rollcall 
Date: May 26, 2004 
VISITOR SIGN-IN SHEET 
Please sign (print) your name if you are not a faculty senator. 
CENTRAL WASHINGTON UNIVERSITY 
FACULTY SENATE 
REGULAR MEETING 
Wednesday, May 26, 2004, 3:10p.m. 
I. ROLL CALL 
BARGE 412 
AGENDA (Revised 5/24/04) 
II. CHANGES TO AND APPROVAL OF AGENDA 
Ill. MOTION NO. 04-40: APPROVAL OF MINUTES of May 5, 2004 
IV. COMMUNICATIONS 
V. INTRODUCTIONS 
VI. REPORTS/ACTION ITEMS (25 Minutes) 
Executive Committee 
Motion No. 04-32 (Delayed): 'The Faculty Senate recommends not 
continuing implementation of Resource/Schedule 25 without the utilization of 
partitions to appropriately deal with logistics, pedagogy, and equipment 
needs of the instructors." 
Motion No. 04-41: "Ratification of 2004-05 Faculty Senate Standing 
Committee members attached as Exhibit A." 
Academic Affairs Committee 
Motion No. 04-42: "That the CWU Policies Manual- Academic Affairs be 
amended as outlined in Exhibit B." 
Personnel Committee 
Motion No. 04-43: "That the Faculty Senate approve changes to the Merit 
Criteria as proposed in Exhibit C." 
SAB Committee 
Motion No. 04-44: 'That for the purpose of determining eligibility for a 
Salary Market Adjustment Plan (Plan A), the SAB employ the CUPA 
median." Exhibit D 
Motion No. 04-45: "That for the purpose of maintaining statistical validity for 
CUPA categories in which the number of reporting institutions is less than 
100, the SAB employ a three-year rolling average of the CUPA data for a 
particular CIP category adjusted for inflation." Exhibit D 
Motion No. 04-46: "That the Faculty Senate accepts the Salary Market 
Adjustment plan (Plan A) and calendar as amended ." Exhibit E 
Motion No. 04-47: 'That the Faculty Senate accept the Career 
Performance/Equity Adjustment plan (Plan B) and calendar as amended." 
Exhibit F 
VI. REPORTS/DISCUSSION ITEMS 
CHAIR: (15 Minutes) 
CHAIR ELECT: (1 0 Minutes) 
PRESIDENT: (1 0 Minutes) 
PROVOST: (10 Minutes) 
SENATE CONCERNS: (5 Minutes) 
STUDENT REPORT: (5 Minutes) 
SENATE COMMITTEES: (10 Minutes) 
Ad-Hoc Salary Administration Board: Year End Report/Addendum 
Ad-Hoc Evaluation of Instruction Committee: SEOI Proposal 
Academic Affairs Committee: 
Budget Committee: Year End Report 
Code Committee: Year End Report 
Curriculum Committee: Year End Report 
Development and Appropriations: Year End Report 
General Education: 
Personnel Committee: 
Public Affairs Comm/Council of Faculty Reps/Faculty 
Legislative Representative: 
VII. OLD BUSINESS 
Motion No. 04~30 (Tabled): "Recommendation that the Faculty Senate make an 
exception to section 15.30 of the Faculty Code as provided for in section 15.40 
Applicability of Code to Summer Session, effective only for Summer Session 2004. 
Exception reading -A faculty member may request that his or her salary for a 
summer course be pro-rated if the course does not meet the university's defined 
minimum enrollment requirement for scheduled undergraduate or graduate courses. 
Minimum enrollments and the methods for determining pro~rated salary will be set by 
the provosUsenior vice president for academic affairs in collaboration with the 
university deans and chairs prior to start of summer pre-registration." 
VIII. NEW BUSINESS 
Curriculum Committee 
Motion No. 04-48: "Recommendation to accept a new type 2 certificate ~ 
Reproductive Healthcare Professional as outlined in Exhibit G." 
Motion No. 04-49: "Recommendation to accept a new type 2 certificate - Human 
Sexuality Professional as outlined in Exhibit G." 
IX. ADJOURNMENT 
***NEXT REGULAR SENATE MEETING: October 6, 2004*** 
BARGE412 
Exhibit A 
Committee Name Department Term 
Academic Affairs 
Committee 
Committee members serve Craig Johnson lET (CEPSJ 6/15/04 - 6/14/06 
2 year terms Mary Ellen Reimund Law & Justice (COTS) 6/15/04- 6/14/06 
Vacant (Replace Mary (CEPS) 6/15/04 - 6/14/06 
Lochrie) 
Vacant COB 6/15/04- 6/14/06 
Code Committee 
John Alsoszatai-Petheo Anthropology (COTS) 6/15/04- 6/14/07 
Daniel CannCasciato Library (LIB) 6/15/04 - 6/14/07 
Curriculum Committee 
Chris Schedler English (CAH) 6/15/04 - 6/14/07 
Penglin Wang Anthropology (COTS) 6/15/04 - 6/14/07 
Development & 
Appropriations Committee 
Mary Wise Library (LIB) 6/15/04-6/14/07 
General Education 
Committee 
Daniel Herman History (CAH) 6/15/04-6/14/07 
Bobby Cummings English (CAH) 6/15/04-6/14/07 
Stuart Boersma Mathematics (COTS) 6/15/04- 6/14/07 
Amy Hoover lET (CEPS) 6/15/04 - 6/14/07 
Grievance Committee Connie Roberts !TAM (CEPS) 10/15/04-10/14/07 
Brenda Hubbard (replace Theatre Arts (CAH) 1 0/15/04-10/14/06 
Nancy Graber-Pigeon) 
Kelton Knight - Alternate Foreign Language (CAH) 1 0/15/04-10/14/07 
Henry Williams - Alternate Curriculum & Supervision 10/15/04-1 0/14/07 
(CEPS) 
. William Folkestad - Art (CAH) 1 0/15/04-1 0/14/06 
Alternate (replace Connie 
Roberts) 
Personnel Committee 
Rob Perkins ITAM (CEPS) 6/15/04 - 6/14/07 
Minerva Caples TEP (CEPS) 6/15/04 - 6/14/07 
Public Affairs Committee 
Terrance Schwartz Psychology (COTS) 6/15/04-6/14/07 
Exhibit B 
5-10.2 Definition of Curriculum Terms 
5-10.2.9 Major means that part of the curriculum where a student concentrates 
on one subject or group of subjects and which comprises the largest 
number of units in any given discipline. Its contents are usually 
defined by one academic department but also may be defined jointly 
by two or more departments, as in the case of an interdisciplinary 
major. 
The major also may be defined as a concentration in an area having a 
distinct body of knowledge and method of inquiry from multiple 
disciplines. Interdisciplinary faculty may be defined from multiple 
departments as a set of faculty to govern a major. 
A minor is defined as a program consisting generally of less than one-
half of the total credits needed for a major. A minor must contain a 
minimum of ten credits of coursework completed at Central 
Washington University. 
5-9.5 Graduation Requirements for Bachelor's Degrees 
Students are eligible for award of a bachelor's degree if they are in good standing 
and fulfill the following requirements established by the faculty: 
5-9.5.1 Credits 
5-9.5.1.1 
5-9.5.1.2 
5-9.5.1.3 
5-9.5.1.4 
5-9.5.1.5 
A minimum of 180 quarter credits is required. Students 
who have accumulated more than 210 credits will be 
notified prior to registration that they must submit 
graduation applications or develop graduation plans or 
a hold will be placed on their registration. Students 
must develop graduation plans working with an 
academic advisor. Individual plans must be approved 
both by the advisor and the major department chair 
and submitted to the registrar before this hold can be 
removed. 
A minimum of 60 credits of upper division study 
(courses numbered 300 and 400) is required. Students 
must study on the university campus or at an 
established university center at least three quarters 
and earn a minimum of 45 credits. 
Credits earned through industrial or military experience 
or through credit by examination may not be used to 
meet residency requirements. 
Transfer students must earn from CWU a minimum of 
10 credits in the major and, if a minor is declared,..§ 
sreElits in the minor. 10 credits irn the minor. 
Students who have accumulated 210 credits or more 
and intend to complete a double major or double 
degree, and have not yet completed either program, 
must meet with both department advisors and submit 
one graduation plan signed by both department chairs 
5-9.5.1.6 
and both major advisors to the Registrar. This also 
applies to double majors in different colleges. If one 
major has been completed, only the advisor and 
department chair for the uncompleted major need to 
review and sign the petition. 
Students who have accumulated 210 credits or more 
and intend to include one or more minors in their 
academic plan are required to obtain the approvals of 
their major and minor advisor. 
5-9.5.3 Degree Components 
5-9.5.3.1 The general education program must be completed as 
defined in the university catalog. 
5-9.5.3.2 Students transferring from Washington state community 
colleges holding the appropriate academic transfer associate 
degree will have met the general education program 
requirements. 
5-9.5.3.3 Completion of all requirements for a major as specified by 
the appropriate department is required. 
5-9.5.3.4 Exceptions in majors, minors, and teacher preparation 
programs must be approved by the appropriate department 
chair and school dean or designee. 
5-9.5.3.5 Completion of a minor is required when the major contains 
fewer than 60 credits. In that case the total credits of major 
and minor must total to at least 60 credits. 
5-9.5.3.6 Successful demonstration of writing and computational skills 
is required for graduation. 
Rationale: The current policy on minors is brief and vague. Students are completing 
minors that contain coursework identical or similar to their major, thus completing 45-50 
credits to satisfy both major and minor requirements which is short of the 60 credit 
minimum degree requirement. (5-9.5.3.5, Completion of a minor is required when a 
major contains fewer than 60 credits.) Students attempt to transfer in credits from · 
external institutions and request a minor from CWU without attempting any coursework 
in residence. 
5-9.5.2 Scholastic Requirements for Graduation 
5-9.5.2.1 Graduation and graduation with honors are based on credits 
and grade-point averages earned at the time the degree is 
awarded. 
5-9.5.2.2 Changes in grades made after the award of the degree have 
no effect on the degree. 
5-9.5.2.3 In order to graduate, students must have achieved a 
cumulative grade-point average of at least 2.0 (C) in courses 
taken at Central Washington University. 
5-9.5.2.4 Students must also have achieved a cumulative grade point 
average of at least 2.25 in the major and 2.00 in the minor 
field of study. All courses fulfilling the major and minor 
requirements, including courses accepted in transfer, are 
used in computing the major and minor grade point average 
5-9.5.2.5 Specific degree and professional certification programs may 
have more stringent degree requirements than those 
specified above. 
Rationale: Being consistent with CWU policy, it appears appropriate to require similar 
standards for a minor. A low minor grade point average reflects poorly on university 
standards. 
5-9.3.2 Transfer Credit from Community Colleges 
5-9.3.2.1 The university will accept a maximum of 90 community 
college credits. Course work exceeding that amount may be 
used to waive specific requirements but no additional credits 
will be accepted. 
5-9.3.2.2 Academic associate of arts degrees from a college 
accredited by the Northwest Association of Schools and 
Colleges will meet the general education requirement of a 
bachelor's degree. 
5-9.3.2.3 After initial enrollment at CWU, transfer students without a 
transferable associate degree from a Washington state 
community college wishing to complete such a degree must 
complete it by the time they have completed 45 credits or 
one calendar year, (whichever comes later), in order for the 
AA degree to satisfy the general education program 
requirements at CWU. A student cannot earn an associate 
degree and bachelor degree in the same quarter. 
5-9.3.2.4 Academic transfer associate of arts degrees from a college 
or university outside Washington state accredited by the 
Northwest Association of Schools and Colleges will meet the 
general education requirement of a bachelor's degree. 
5-9.3.2.5 Associate of science degrees which are part of direct 
transfer agreements between central Washington university 
and Washington community colleges will meet the general 
education requirement of bachelor's degree when students 
complete the following additional requirements: 
a) English 102 or its equivalent. 
b) Three additional general education courses beyond the 
15 quarter credits in Humanities and Social Science 
required for the associate of science transfer degree. 
The three additional courses must include: 
1) One course from the Arts and Humanities breadth 
area; 
2) One course from the Social and Behavioral Science 
breadth area; 
3) The remaining additional course may be chosen 
from either the Arts and Humanities or Social and 
Behavioral Science breadth area. 
Other associate degrees which are not a part of 
these direct transfer agreements such as vocational 
and technological degrees will not automatically 
satisfy the general education requirements at CWU. 
Rationale: Clarification on the time line an associate degree is earned must be firm. 
The associate degree is designed to be completed within two years at a community 
college. In most cases a transferable degree satisfies CWU general education 
requirements. Frequently the above 45 credit/one calendar year policy is waived or 
extended by petition allowing the student up to four years to satisfy the associate 
degree. This exception to policy frequently creates graduation problems for the student. 
CWU centers prefer students acquire an associate degree prior to admittance. Because 
of the location of our centers, students may finish the associate degree and be admitted 
to the CWU major concurrently, which would give the students the 45 credit/one 
calendar year extension to complete the associate degree. 
5-9.3 Acceptance of Transfer Credit 
5-9.3.1 Transfer Credit from Four-Year Institutions 
5-9.3.1.1 In general, it is the university's policy to accept credits 
earned through university-level courses at institutions fully 
accredited by their respective regional accrediting 
association. 
5-9.3.1.2 A student may transfer no more than 135 credits, including a 
maximum of 90 lower division credits from community 
colleges and/or four-year institutions. 
5-9.3.1 .3 Only official transcripts will be used to evaluate credits for 
degree requirements. 
5-9.3.1.4 Transfer course equivalents to university courses apply 
toward the baccalaureate degree exactly as do the CWU 
courses for which they are being substituted. Equivalency is 
established by the appropriate academic departments. Other 
transfer courses that have not been established as exact 
equivalents may also be substituted and allowed in the 
degree program with approval from the appropriate 
academic department chair and, as appropriate, dean. 
5-9.3.1.5 Transfer credit is not normally awarded for the following 
types of study or course work: 
a. courses taken at colleges or universities that are not 
regionally accredited; 
b. non-credit courses and workshops; 
c. remedial' or college preparatory courses; and 
d. sectarian religious studies. 
5-9.3.1.6 Credits earned in lower-division courses (normally numbered 
1 00/200) will not be accepted in fulfillment of the university's 
upper-division credit requirement. 
5-9.3.1.7 Colleges which operate on a semester basis (i.e., divide the 
academic year into two parts, exclusive of summer) give 
semester credits. Quarter credit multiplied by two-thirds 
equal semester credits. Semester credits multiplied by one 
and one-half equal quarter credits. 
Rationale: This change is to be in compliance with Senate House Bill 2382. Legislation 
changes dealing with transfer students in higher education, which goes into effect June 
10, 2004. RCW 288.80.290 "Policies adopted by public four-year institutions concerning 
the transfer of lower division credit must treat students transferring from public 
community colleges the same as students transferring from public four-year institutions. 
) 
Exhibit C 
MERIT CRITERIA ro osed revisions Ma 2004 
LEVELl 
FOR THE CRITERIA LISTED BELOW THE 
FACULTY MEMBER, IN ORDER TO QUALIFY 
FOR A LEVEL I AWARD MUST MEET AND BE 
ABLE TO DOCUMENT ALL ACCOMPLISHMENTS 
LISTED UNDER TEACHING CRITERIA AND TWO 
ACCOMPLISHMENTS EACH IN EITHER THIS 
SCHOLARSHIP OR SERVICE CRITERIA OR 
ONE IN EACH. SEE FACULTY CODE SECTION 
8.75A.1. 
Teaching Criteria - Core Accomplishments -ALL: 
Student evaluation of instruction, demonstrating 
accomplishments in acccird with aGGGf€1~ 
departmental criteria for items and level of 
proficiency; Course evaluation by peers that may 
include review of classroom teaching; Teaching 
reflects stated philosophy and mission statement 
consistent with department and philosophy; 
~dentification of student learner outcomes on 
syllabi; Advising support and excellence; 
AND/EITHER 
Research and Artistic Accomplishment SsR918FSA+p 
Criteria- ANY ONE OR TWO Accomplishments: 
Serve as referee or on editorial board for scholarly 
journal; 
Review texts or other materials for a publishing 
firm; 
Submission of a grant or proposal; 
Evidence of substantial activity on works in 
progress; 
Creation of an artistic work; 
Development or dissemination of new or innovative 
technology; 
Consultant to improve one's academic status or 
scholarship; 
Enga§e students in productive undergraduate or 
graduate research pmjects with the faculty 
member: 
Attend seminars, conferences, and other 
development activities relevant to professional 
responsibilities; 
Local performance or presentation of an artistic 
work; 
Publish articles in scholarly, but non-referred 
journals. 
OR 
LEVEL II 
BEFORE FACULTY MEMBERS CAN QUALIFY 
FOR A LEVEL II MERIT AWARD, THEY MUST 
FIRST QUALIFY TO RECEIVE A LEVEL I 
AWARD. THE FOLLOWING CRITERIA ARE IN 
ADDITION TO LEVEL I CRITERIA. 
Teaching Criteria - ANY ONE Accomplishment 
Course or program development in response to 
·published departmental mission; 
Upgrading of teaching to enhance student 
learning; 
Contributions to other classes; 
Proportional participation on undergraduate and 
graduate thesis or project committees; 
Teaching recognition awards; 
Serve a_s advisor to student ROAOF-SGGiety. 
AND/EITHER 
Research and Artistic Accomplishmel'lt 
Scholarship Criteria -ANY ONE 
Accomplishment: 
Author or co-author of a textbook; 
Author or co-author of a chapter in a textbook; 
Editor of a textbook; 
Author or co-author of an article published in a 
refereed journal; 
Creation and extra-local performance, 
presentation, or publication of a major artistic 
work; 
Guide undergraduate student(s) in developing, 
designing. conclucting, analyzing and 
understanding a complete and gel'luine research 
effort or creative enterprise of their own: 
Major scientific discovery or innovation; 
Major grant submitted and/or funded; 
Present paper at extra-local conference. 
OR 
Service Criteria -ANY ONE OR TWO 
Accomplishments: 
Serve on juries related to field of expertise; 
SeFVo as ad•t'isaf-te...s.ti:Jaent organizatiEms; 
Serve on a university/senate/department 
committee; 
Consultation where the primary emphasis is 
community service; 
Presentations for community good. 
Level I - Department Chairs 
Department chairs with teaching duties shall 
meet the same teaching criteria as other 
faculty. Full-time department chairs shall 
perform all duties of the department chair as a 
substitute for the teach in criteria . 
Service Criteria -ANY ONE Accomplishment: 
Professional expertise in community service; 
Serve as officer or committee member of 
extramural, scholarly or governmental 
organization; 
Provide continuing service to university 
students in non-university settings; 
Serve as faculty mentor; 
Serve as advisor of student organizations: 
Chair an active 
university/senate/college/department 
committee; 
Serve as Faculty Legislative Representative 
Chair or serve as director of a community 
service organization. 
Level II - Department Chairs 
Department chairs, both full-time and part-time, 
shall meet any two of the criteria in the 
combined teaching, scholarship or service 
categories with at most one in any category. 
Rationale: To broaden merit criteria as a result of past Fall Faculty Day discussions and to 
provide faculty a means to have contributions recognized in a meaningful way. 
Exhibit D 
Motion No. 04-44: "That for the purpose of determining eligibility for a Salary 
Market Adjustment Plan (Plan A), the SAB employ the CUPA median." 
Rationale: Using the median rather than the mean reduces the impact of 
statistical outliers. 
Motion No. 04-45: ""That for the purpose of maintaining statistical validity for 
CUPA categories in which the number of reporting institutions is less than 100, 
the SAB employ a three-year rolling average of the CUPA data for a particular 
CIP category adjusted for inflation." 
Rationale: When the number of reporting institutions falls below 100, the 
validity of the statistics becomes less reliable and often fluctuates significantly. 
Using the three-year rolling average will reduce the impact of these fluctuations. 
Exhibit E 
Eligibility: 
Resource 
pool: 
Date of 
effect: 
Time frame: 
Salary Market Adjustment Plan 
(Plan A) 
CWU Salary Administration Board Plan 
AY 2004-05 
Tenured and Tenure-Track Faculty. 
2/3 portion of estimated $500,000 allotted for the SAB process this 
year. 
Adjustments will be retroactive to the beginning of the 2004-2005 
academic year. 
November 15, 2004, letters will be sent by the Provost's office to 
faculty, notifying them of the amount of the CUPA adjustment to 
their salary. 
Adjustments will be permanent and must place the faculty member at one of the 
grades/steps identified on the current faculty salary scale. The rationale for this 
process and the making of these adjustments is based on the Salary 
Administration Board report of May 2001, which reads in part: 
Two thirds of the money allotted should be used to move the 
salaries toward the CUPA mean by discipline and ranks. 
CUPA alignment of departments and faculty members: 
Departments from all the colleges and the library will be aligned 
with a CUPA category. Those departments that don't align well with 
the CUPA categories will be assigned a CUPA category by decision 
of their deans and the provost, in accordance with procedures as 
outlined in Sect. 4.015 (2) of Exempt Employees' Code of 
Personnel Policy and Procedure. (The Exempt Employees' Code 
constitutes Part 6 of the CWU Policies Manual.) 
Faculty members will be treated collectively with their departments 
in the Salary Market Adjustment Plan. Individual faculty members 
will not be able to claim a CUPA category separate from his/her 
department's category. Those faculty who have 50/50 assignments 
will be treated for this process as a member of the department in 
which their primary duties occur. Faculty not assigned to a 
department will have their CUPA category assigned by their dean 
and the provost, in accordance with procedures as outlined in Sect. 
4.015 (2) of Exempt Employees' Code of Personnel Policy and 
Procedure. 
Individual Eligibility: 
Tenured and tenure-track faculty who meet the following 
requirements: 
1. The faculty member's department salary average is below the CUPA 
mean at his or her rank. 
2. The faculty member has been positively evaluated at the Merit II level 
(promotion counting in lieu of a positive Merit II evaluation only in years 
when merit was available) in at least 3 of the last 4 evaluation 
opportunities (including this year's Performance Review Process). 
Three of four positive Merit 11/Performance Review evaluations will 
be the continuing standard for the Salary Market Adjustment Plan; 
therefore, the University will conduct a Performance Review or 
Merit process annually to determine continued eligibility. 
CWU Discipline/Rank eligibility: 
Only those CWU disciplines/ranks with average salaries less than 
the CUPA mean will be eligible for market adjustments under this 
plan. 
Administration: 
Only those disciplines/ranks where the average salary is less than 
a certain percentage of the CUPA mean (department 
average/CUP A mean) wi ll receive an adjustment. fhis percentage 
threshold will be adjusted to fully allocate the funds. 
Any qualifying faculty member within an eligible discipline/rank will 
receive a CUPA adjustment of at least one full grade on the current 
faculty salary scale retroactive to the beginning of the 2004-2005 
academic year contract. 
At the request of the Faculty Senate Executive Committee, the SAB 
examined a Time-in-Rank factor for Plan A with reference to 
compression at the Professor rank and make the following 
recommendation to the Senate: For qualifying full Professors, in 
addition to the grade adjustment given to all qualified faculty, they 
receive one additional step per five years at rank to a maximum of 
three steps (one grade). 
Rationale: These faculty members were the most disadvantaged by the 
salary inequities of the 1990s. A major result has been compression at the 
full Professor rank. 
Specifically note change: With reference to the Salary Market 
Adjustment Plan (Plan A), for qualifying full Professors, in addition to 
the grade adjustment given to all qualified faculty, they receive one 
additional step per five years at rank to a maximum of three steps (one 
grade). 
Rationale: These faculty members were the most disadvantaged by the 
salary inequities of the 1990s. A major result has been 
compression at the full Professor rank. 
... 
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Exhibit F r 
Guidelines 
Eligibility: 
Resource 
pool: 
Source of 
money: 
Date of 
effect: 
• 
Time frame: 
-
-
•· 
CENTRAL WASHINGTON UNIVERSITY 
FACULTY SENATE 
Salary Administration Board 
Career Performance/Equity Adjustment 
Plan B 
2004-05 
.. 
Tenured and Tenure-Track Faculty. 
-
.,. ... 
- ~ 
Funds remaining after implementation of the Faculty Salary 
Market; 1/3 portion of estimated $500,000 allotted for the SAB 
process this year. 
Internal re-allocation; 
Money will be allocated to the Colleges/Library based on 
2003/2004 academic year FTEF 
Adjustments will be retroactive to the beginning of the 2004-2005 
academic year. 
Time frame: 
Jan. 18, 2005, Tuesday: 
Jan. 28, 2005, Friday: 
February 28, 2005, 
Monday: 
March 7, 2005, Monday: 
Faculty application deadline. 
CPERCs finalized in each 
college/library. 
Review committee/dean 
recommendations completed. 
Deans forward recommendations 
to the Provost. 
Provost makes final 
March 31 • 20°5• Thursday: recommendations to the President. 
.. 
' 
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• 
Application materials: 
• Cover sheet (found at: http://www.cwu .edu/-fsenate/SABPianB-Aoplication.html), 
• A current non-narrative vita, and 
• Personal narrative not to exceed 500 words 
All tenured and tenure-track faculty members are eligible to apply for career 
performance/equity adjustments. 
Adjustments will be permanent and must place the faculty member at one of 
the grades/steps identified on the current faculty salary scale. 
The rationale for these processes and the making of these adjustments is 
based on the Salary Administration Board report of May 2001, which reads in 
part: 
"The other one third of the money is to be used as an equity adjustment to 
reward career performance at Central Washington University. Equity would 
be consistent with code section 8.46 ... " 
Criteria: 
Requests for consideration for a career performance/equity adjustment from 
tenured or tenure-track faculty must be based on the following criteria. 
These criteria will be evaluated and weighted accordingly: 
• Teaching, Scholarship, Service, and Salary History at CWU (70%) 
• Salary relative to CUPA mean by discipline and rank (20%) 
• Years in rank compared with others faculty members within the 
department (1 0%) 
Important note: 
The Salary Administration Board recommends that in evaluating Teaching, 
Scholarship, and Service each college/library CPERC examine a variety of 
evidence relating to teaching beyond SEOI data including references to peer 
reviews, course and program curriculum development, teaching awards, guest 
lectures, thesis direction, thesis committee work, etc. Faculty members are 
encouraged to address these areas when discussing teaching in their 
applications. 
Application Process: 
Candidates will submit the application materials listed below to their dean. 
• 2004-2005 Career Performance/Equity Adjustment cover sheet. 
• A current non-narrative vita 
• Your rationale for Career Performance/Equity Adjustment request 
(This narrative must not exceed 500 words.) 
No additional material will be accepted. 
Applications that do not conform to these directions will not be 
considered. 
... 
..... 
.. 
.. 
•• 
• 
• 
.. 
Application Due Date: 
Applications are to be submitted to your dean by Tuesday Jan. 18, 2005, 
Evaluation Process: 
The following process will be employed in each of the colleges and the 
library: 
• 
1. Each dean will oversee the election of a five-member Career 
Performance/Equity Review Committee (CPERC) within his or her college. 
The committee will consist of tenured faculty elected by the tenured and 
tenure-track faculty. 
ForCEPS, COTS, and CAH, no more than one member of each 
department may be a member of each college's committee . 
COB will elect of committee with no more than 2 members from one 
department. 
.. 
The Library will elect a committee of five tenured faculty . 
2. The Career Performance/Equity Review Committee in each college will 
review requests generated by tenured or tenure-track faculty. 
• 
r 
Working with the dean, they will recommend whether or not an adjustment 
should be made and the magnitude (in grades and steps) of said 
adjustment. 
For positive recommendations, the committee should cite evidence of 
salary disadvantage based upon available salary history and performance. 
The committee can also request additional information or explanation from 
the faculty member, the dean, the provost's office, etc. 
Adjustments will be at least 1 full grade . 
Availability of Data 
Full-Time Faculty-Tenured, Tenure-Track, & Non-Tenure Track Faculty Records-
available in the Library, and the Deans', the Senate's, and the Provost's offices . 
The CUPA averages (in dollars) for each discipline/rank, available in the offices 
of the deans and department chairs 
The Faculty Salary scale is available at: http://www.cwu.edu/-ir/Facultylnfo.html 
.. 
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Exhibit G 
New Certificates: Department: Health, Human Performance, and 
Recreation 
1) Type 2 certificate: Reproductive Health care Professional 
Certificate 
Rationale: Due to budgetary constraints, many 
reproductive healthcare facilities cannot afford to hire 
professional counselors and thus rely on staffs that are not 
professionally trained to offer supportive services on 
reproductive and sexual health issues to patients. The program 
has been developed through a partnership between the CWU 
Health Education department, the Office of Continuing 
Education, and Planned Parenthood of Western Washington 
(PPWW). PPWW will host the Reproductive Healthcare 
Professional Certificate program as a means to provide training 
and professional development for their staff. PPWW will also 
market the programs to allied health organizations. 
This comprehensive, 12-credit course of study will provide 
training for healthcare workers who work with patients who are 
making choices about reproductive and sexual health issues. 
The program consists of the following new professional 
development courses: 
HED 500 Human Sexuality Education: Overview 3 cr. 
HED 500 Patient Educator in Reproductive Health 3 cr. 
HED 500 Counseling Skills for Reproductive Healthcare 
Providers 3 cr. 
HED 500 Human Sexuality Education: Practicum 3 cr. 
Estimated Enrollment: Year 1 = 20; Year 2 = 20; Year 3 = 20 
2) Type 2 certificate: Human Sexuality Professional 
Certificate 
Rationale: Educators and health care practitioners interested in 
the field of human sexuality education do not have access to a 
course of study that provides an overview of the field, opportunities 
to learn the theory and practice of teaching, and how to apply this 
information specifically to the teaching of sexuality education, and 
to learn how to assess research in this field. The program has 
been developed through a partnership between the CWU Health 
Education department, the Office of Continuing Education and 
Planned Parenthood of Western Washington (PPWW). PPWW will 
host this certificate program as a means to provide training and 
professional development for their staff. PPWW will also market the 
program to allied health organizations. 
This comprehensive, 15 credit course of study prepares educators, 
health care practitioners and allied health workers to provide quality 
sexuality education in their communities. The program consists of 
the following new professional development courses: 
HED 500 
HED 500 
HED 500 
HED 500 
HED 500 
Human Sexuality Education: Overview 
Human Sexuality Education: Teaching, Part A 
Human Sexuality Education: Teaching, Part B 
Human Sexuality Education: Research 
Human Sexuality Education: Practicum 
3 cr. 
3 cr. 
3 cr. 
3 cr. 
3 cr. 
Estimated Enrollment: Year 1 = 20; Year 2 = 20; Year 3 = 20 
DEPT 500: Professional Development (1-5). Development topics 
and issues for in-service and continuing education of 
professionals. Not applicable to degrees nor institutional 
requirements for endorsements or teaching certificates 
offered through the university. Usually graded S/U. 
Faculty Senate Year End Reports 
2003-2004 
Faculty Senate Committee Year End Reports will be posted on the Faculty Senate web 
site. Each of these reports may be accessed by going to the Faculty Senate web page 
www.cwu.edu\-fsenate selecting Committees from the left hand menu. This will get you 
to a list of committees. Select the committee you would like to ·view and their Year End 
Re~ort link will be on the left. hand menu. The link w.i ll also be available fi·om the May 
26t agenda/minutes posted on the web. http ://www.cwu.edu/-fsenate/052604.htm 
The reports that are available as of Wednesday, May 26, 2004 are: 
• Academic Affairs Committee 
• Ad Hoc Salary Administration Board: 
• Budget Committee 
• Code Committee 
• Curriculum Committee 
• Development and Appropriations Committee 
• 
FACULTY SENATE 
ANNUAL 
STANDING COMMITTEE REPORT 
2003-2004 ACADEMIC YEAR 
Prepared for the Central Washington University Faculty Senate 
Faculty Senate Committee: Academic Affairs 
Committee Chairs: Heidi Szpek and Craig Johnson 
Committee Representation: Heidi Szpek, Co-Chair (CAH), Craig Johnson, Co-Chair (CEPS), 
Mary Lochrie (CEPS), Michael Ervin (CAH), Mary Ellen Reimund (COTS), Peter Barbee 
(student), Chenyang Li (ADCO), Jeffrey Snedeker (FS Liason), Linda Beath (Provost) 
Reference http://www. cwu.edul~fsenate/FSSC/AcademicAffairs.html 
Active Participation: Heidi Szpek, Co-Chair (CAH), Craig Johnson, Co-Chair (CEPS), Michael 
Ervin (CAH), Mary Ellen Reimund (COTS), Peter Barbee (student), Jeffrey Snedeker (FS 
Executive Committee Liason to AAC) 
New Appointment: Jay Forsyth (COB) 
Committee Guests: 
Most interaction with interested parties was accomplished using e-mail. However, there were 
times when it was thought appropriate or convenient to ask certain individuals to present 
information in person. 
November 14,2003: Linda Beath, Carolyn Wells, and Chenyang Li. 
December 4, 2003: Linda Beath, Carolyn Wells, and David Shorr 
January 29, 2004: Jack Frost (Veteran and student) 
March 4, 2004: Carolyn Wells 
Reference: http://www.cwu.edu/~fsellate/FSSC!MinutesPage%2003-04.btm 
Committee Charges and Motions: (SEE BELOW FOR SPECIFIC LIST) 
As per the Web: 
Reference: http:/ /www.cwu.edu/~fsenate/FSSC/MinutesPage%2003-04.htm 
Reference: http://www.cwu.edu/~fsenate/FSSC/Standing%20Committee%20Charges03-04.html 
Committee Documentation: 
Meeting Dates and Times: Committee met every Thursday for one hour, with beginning time 
varied (between 3:00 to 4:15) to accommodate members teaching schedules. 
Reference: http://www.cwu.edu/~fsenate/FSSC/MinutesPage%2003-04.hbn 
Minutes (Should be posted to the Web) 
Reference: http://www.cwu.edu/~fsenate/FSSC/MinutesPage%2003-04.htm 
Report on the Activities of the Committee: 
ACADEMIC AFFAIRS COMMITTEE 
Charges and Motions (Motion No. and Current Status) 
AAC03-04.01Create a Committee Procedures Manual Done: June, 1997 
AAC03-04.02Interpret Policy 5-9.5 as requested by Registrar Motion 04-23 passed 
4/14/04 
AAC03-04.03Prepare Policy to comply with EB5135 
5/4/04 
AAC03-04.04 Interpret Policy 5-10.2.9 as req. by Registrar 
Motions 04-33to38 passed 
Motions TBD 
AAC03-04.05 Interpret Policy 5-9.3.1 as req. by FS Exec Comm Motions TBD 
Faculty Senate Academic Affairs Committee Annual Report 2003-2004 
Items of Interest: 
The Academic Affairs Committee (AAC) acted on five external charges and is working on two 
internal charges. The AAC was understaffed all year. The only individuals carrying over from 
the previous year were Heidi Szpek and Craig Johnson (voted Co-Chairs) and Mary Ellen 
Reimund (COTS). Regular participants for the weekly meetings included Heidi, Craig, Mary 
Ellen, Michael Ervin, Jeff Snedeker & Student Representative Peter Barbee. 
The generation oftwo internal charges is an Item of Interest. One effort is to include 'Internet-
based' Distance Education Learning Policy under CWU Policy Section 5-2.3. This is an obvious 
extension of 5-2.3.2 Electronic Distance Education. 
Another effort is to define Programs and Program Administrators adjacent to CWU Policy 5-4.0 
Departments and Department Chairs. This is an obvious extension of the intent of our existing 
policy. 
Successes: 
Both Heidi and Craig are enthusiastic about acting as Co-Chairs to handle the amount and 
timeliness ofthe AAC's work. This leadership has been a success within the official meeting 
times and in continuing ongoing online discussion of issues between meetings. Michael's keen 
attention to detail in recording unofficial minutes for this committee has been invaluable in 
responding to charges and assisting Heidi and Craig in writing unofficial committee reports in 
the absence of administrative staff when through much of the year a quorum was not available. 
Both official and unofficial minutes were taken. The unofficial minutes exist due to a lack of 
staffing, thought the committee met regularly. 
Mary Ellen represented the CWU Centers consistently and well. Peter's enthusiasm for 
representing students' interests has likewise been invaluable to keeping faculty committee 
members informed of students' perspectives. Faculty Senate Liason Jeffrey Snedeker's guidance 
was instrumental in advising and assisting an understaffed and somewhat inexperienced 
committee into a proactive, energetic entity. 
Limiting the duration of weekly meetings to one hour (as opposed to two hours last year) has 
improved the quality of work, and contained the impact ofthese meetings on our other 
responsibilities. Though official (and unofficial) meetings last but an hour, ongoing email 
.. . 
discussion expedited the completion of tasks and motions by permitting the official meeting time 
to be devoted to the issues at hand. 
Furthermore, developing a Charge List with clear expectations and documented disposition was 
a great step forward in dealing with diverse parties, expectations and timing. 
Charges and Motions: 
Action 01 revisited the committee policy manual (questioning its currency). It was updated. 
Action 02 was brought by the Registrar and Student Affairs regarding the use of the phrase 'good 
standing' as a requirement for graduation. It was determined that the 'good standing' policy was 
appropriate for students in-progress, but not for terminal actions (the phrase was omitted: Motion 
04-23) 
Action 03 concerned policy changes to comply with EB5135 (legislation focused on getting 
students through college in an appropriate time). There were many changes to our Policy that 
resulted in Motions 04-33 through 04-38. 
Action 04 was brought by the Registrar in regards to students seeking AA degrees concurrently 
with their CWU degrees (too narrow a time frame for the Registrar to act in). Changes to CWU 
Policy were generated and Motion(s) are pending. 
Action 05 concerned a policy change to comply with House Bill 2382 (transfer student equality). 
A CWU Policy change was generated and the Motion is pending. 
Concerns: Understaffing ofthe AAC means that perspectives of each college may not be 
addressed. 
Recommendations: 
It may be appropriate to offer some substantial recognition of the work that is involved when 
volunteering for this committee. Obviously, chronic understaffing impedes the work of the 
committee. Perhaps this could be a Charge to the Executive Committee. 
FACULTY SENATE 
ANNUAL 
STANDING COMMITTEE REPORT 
2003-2004 ACADEMIC YEAR 
Prepared for the Central Washington University Faculty Senate 
Faculty Senate Committee: Budget 
Committee Chair: William Bender 
Committee Representation: 
• Members: William Bender, Robert Hickey, Bob McGowan, Thomas Yeh, 
Charles Li, 
• Ex Officio: Members Daniel Canncasciato, Josh Nelson 
Committee Charges: 
• As per the Web 
Reporl on the Activities of the Committee: 
• Meeting Dates and Times 
o Generally every other week T at 3PM 
o Meet with Provost at least once a month 
• Minutes (Should be posted to the Web) 
• Motions (Motion No. and Current Status) 
o None pending 
• Items of Interest 
o 1st year in several where extra funds are available for 
redistribution 
• Successes 
o Core group of faculty trained and have the ability to try and 
influence the budget process 
• Concerns 
o Committee members need to be on the committee for 
several years to become effective 
o Budgeting and allocation process needs better campus input 
• Recommendations 
o University budget forms become two way i.e. both 
informational and allow input 
FACULTY SENATE 
ANNUAL 
STANDING COMMITTEE REPORT 
2003-2004 ACADEMIC YEAR 
Prepared for the Central Washington University Faculty Senate 
Faculty Senate Committee: Faculty Senate Code Committee 
Committee Chair 
Catherine L. Bertelson 
Committee Representation 
• Members: John Alsoszatai-Petheo, Patsy Callaghan (fall quarter 
only), Linda Marra, Don Nixon, Lynn Richmond 
• Ex Officio Members: None 
• Student Representatives: None 
• Guests: None 
Committee Charges: 
• According to Faculty Code Section 3.25.A.1.: The Faculty Senate 
Code Committee shall be concerned with the continuing study and 
improvement of the Faculty Code, and shall receive, review, initiate, 
and make recommendations or proposals for amendments to the 
Faculty Code, coordinating its efforts with other individuals, groups 
or committees as necessary or appropriate, and shall prepare 
drafts of such amendments and present such drafts to the senate 
together with the rationale for such amendments, and shall do such 
other similar things as may be requested by or approved by the 
Senate Executive committee. 
Report on the Activities of the Committee: 
• Meeting Dates and Times: November 10, 2003; November 24, 
2003; January 12, 2004; February 9, 2004; February 23, 2004; April 
12, 2004. Meetings were held from 3:00-5:00. The committee also 
conducted much of its business via email; thus, face-to-face 
meetings were not needed. 
• Minutes 
• Motions (Motion No. and Current Status) 
CodeComm Y rEndRpt2003-04 Page 1 
The Faculty Senate Code Committee received the following committee charges for the 
2003-2004 academic year. 
Charge #1, #2, #3, #4 
Request from Daniel CannCasciato (October 10, 2003) 
Charge#l 
Create a notebook or procedures manual for how the committee is run, chair elected, etc. 
Make available with annual report at the end ofthe year, or sooner. 
Charge #!-Recommendation (11/10/03) 
Code Committee will begin creating such a manual for the end ofthe year. 
Charge #2 
Respond to CWU Administration's position as follows: "The process currently in place 
for resolution of salary inequities and the comparisons on which adjustments may be 
made have now been established by the Salary Administration Board. Requests for 
salary adjustments of alleged salary inequities will be address through the Salary 
Administration Board Process." [Letter from President Mcintyre, September 18, 2003.] 
Note: resolutions to salary equity grievances have sometimes included a lump sum 
payment ($1 0-$15k) in addition to grade/step adjustments. Please respond specifically 
with regards to Faculty Code section 8.46 and 12.25A. 
Charge #2-Recommendation (11/24/03) 
In the opinion of the Code Committee, the Salary Administration Board procedures, 
established under section 8.46 ofthe Faculty Code, do not supersede the right of an 
individual faculty member to file a grievance as specified in section 12.25 of the 
Code. In Section 12.25 A, it is stated that "The grievance procedure hereinafter 
described is open to all faculty members ...... who feel aggrieved in any matter 
relating to their employment." The procedures in section 8.46 should act to eliminate 
most grievances related to salary, but do not replace the right to file a separate 
grievance under section 12.25. 
Charge #3 
Consider the phrase "Relative to other faculty members with equivalent qualifications," 
and whether it should be limited to faculty members from the same department, or, are 
there situations where faculty members should be able to justifiable compare themselves 
with faculty from different departments (e.g., F &CS and HHPR). 
Charge #3-Recommendation (11/24/03) 
In the opinion ofthe Code Committee, sections 8.46.B.l. and 8.46.B.3 ofthe Faculty 
Code should remain unchanged. 
CodeComm YrEndRpt2003-04 Page2 
Charge #4 
Review COTS newly adopted policy regarding credit for individual study, etc. 
October 17, 2003 
Charge #5 
RPT procedures and standards as well as other college policies. One college (COTS) 
currently has a revised document completed 
http://www.cwu.edu/-cots/docs/cotspolicymanua12003 09.pdf 
Using it and Faculty Code sections 5.10, 5.25F, and 8.66B as starting points, please 
consider the procedural issues as well as the impact and implementation issues of these 
types of policy and evaluation criteria revisions. Specifically, 
/ What level of departmental faculty involvement has there been? 
/ What role do college level policies such as these play in establishing departmental 
criteria? 
/ How should changes to criteria (when they are proposed) be implemented, e.g.: 
o How should such changes affect faculty in their probationary years? 
o How should such changes affect tenured faculty? 
/ If there are conflicts between college level policies and departmental policies, 
what are a faculty member's options for resolution and which policy has primacy? 
Charge #5-Recommendation (2/9/04) 
In the opinion of the Code Committee, the Chair ofthe Code Committee wrote a 
letter to the Senate Executive Committee summarizing the committee's 
deliberations and requesting their assistance in securing additional information. 
November 10, 2003 
Past Charges 
Proposed changes to the Faculty Code proposed by Provost David Saltz 
The provost submitted for the consideration ofthe Code Committee a series of changes to 
sections 9.45, 9.50, 9.55, 9.60, 9.70, 11.30, and 14.30, in all cases intending to redefine 
"disability" in certain cases to include medical conditions, clarify the rights and benefits 
related to these terms, and bring code language into alignment with Federal Law related 
to disability. 
The committee is waiting for language clarifications from Human Resources. 
Consideration of change to the Faculty Code provisions (15.30 and 15.40) related to 
summer session faculty salaries. 
The current language permits pro-ration of salaries "only for a partial load based on credit 
hours taught;" however, recent practice has been to prorate faculty salaries based on 
CodeComm YrEndRpt2003-04 Page 3 
enrollments as an allowable exception, even though the Code language permits 
exceptions only when "summer session funding circumstances warrant exceptions." The 
committee had requested an accounting of summer revenues from the provost's office to 
help define the "funding circumstances" that would warrant an exception. It was 
suggested that we 1) write a letter to the provost requesting a uniform policy on pro-
ration across colleges, and/or 2) call for a faculty forum on pro-ration to expand the 
conversation. 
Motion: L. Marra stated and J. Alsoszatai-Petheo seconded a motion to put summer pro-
ration on the list of current charges. Motion approved unanimously. 
November 27, 2003 
Charge #6 
Review Faculty Code 9.95.B.1 
Charge #6-Recommendation (11/27 /03) 
In the opinion of the Code Committee, Section 9.95.B.l. should remain unchanged. 
January 12, 2004 
Charge #4 
Review COTS newly adopted policy regarding credit for individual study, etc. 
Charge #4-Recommendation (1/12/04) 
As a context for the opinion of the Code Committee which follows, the members of 
the Code Committee wish to register their hope that all policies affecting faculty 
which are generated outside of the procedures set out in sec. 1.15 of the Faculty Code 
will receive faculty comment and response in the process of their articulation. 
In the opinion of the Code Committee, no individual or unit of the university has the 
right to propose or implement procedures that would substantially change or 
contradict the Code without adhering to the processes in 1.05 and 1.15 ofthe Code. 
Charge #7 
Request from Provost (re. memo of 12/2/03). Faculty Code 8.B.C.2-Promotions in 
Rank and request to change the code to reflect the word "college(s)" instead of 
"school(s). 
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Charge #8 
Request from the provost (re. memo of 12/2/03) to make the following two adjustments 
to Code language. 
Faculty Code 8.B.C.2 
In January No later than November of each year the appropriate deans will prepare a list 
of all faculty in their schools or areas college or the library who appear eligible for 
promotion aeeordiag to the pro·1isioihS of this code based on time in rank and years of 
officially-credited professional service. 
Faculty Code-throughout: All uses of the word "school(s)" to be changed to 
"college( s ). " 
Charges #7 & #8-Recommendation (2/23/04) 
In the opinion of the Code Committee, such changes to the Faculty Code section 
8.B.C.2. and throughout the Faculty Code should be made. 
Additionally, in the opinion of the code Committee, the approval of the code changes 
as proposed by D. CannCasciato in his memo of February 20 to remove all references 
to 
"schools" in Sections 7 and 8 and any other sections where the term 
"school(s)" should be made. 
Charge #9 
Request from Daniel CannCasciato (re. memo December 5, 2003) based upon request 
from Grievance Committee (re.letter April23, 2003); Section 6.15, Change of 
Assignment. The Faculty Senate Grievance Committee requested we review Change of 
Assignment implications for faculty salaries. J. Alsozatai-Petheo moved to table this 
issue until we clarify the Grievance Committee's request. L. Marra seconded the motion. 
The motion passed unanimously. 
Charge #9-Recommendation (2/23/04) 
In the opinion of the Code Committee, the following new addition be made to the 
Code: 6.15 D: A faculty member reassigned shall retain his/her rank and 
placement on the faculty salary scale. Future salary increases will be aligned with 
the salary scale of the faculty member's new unit. 
Charge #10 
Request from Daniel CannCasciato (re. memo December 23, 2003) to review the by-law 
change regarding the Academic Affairs Committee and recommend the matter back to 
the Faculty Senate Executive Committee. A code change is needed to the brief 
description ofthe Faculty Senate Academic Affairs Committee in section 3.25 A 4. 
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Charge # 1 0-Recommendation (2/23/04) 
In the opinion ofthe Code Committee, the language change for by-law IV.B.3.d. 
presented to the Code Committee in a memo (December 23, 2003) from Daniel 
CannCasciato, be sent forward to the Executive Council. 
Charge #11 
Request from David L. Soltz (re. memo February 18, 2004) requesting a change in 
Section 10.20.B-Disciplinary Action-Administrative Sanctions, Reprimand. 
Charge #11-Recommendation (4/12/04) 
In the opinion ofthe Code Committee, section 10.20.B. should remain as is. The 
Code Committee rejects the changes to section 10.20.B. proposed by the Provost 
and recommends the following preamble be added under section 10.20: A faculty 
member must be informed and provided an opportunity to respond to the 
charge(s) prior to the issuance of any written disciplinary action. 
Section 10.20-Disciplinary Action- Administrative Sanctions-is incremental 
in nature regarding level of administrative sanction and level of departmental 
faculty involvement and should remain so. 
Charge #12 
Request from Daniel CannCasciato (re. memo March 15, 2004) requesting changes in 
Section 3.25-Committees and 7.25-Faculty Loads-Adjustments. The request was 
made based upon recently agreed changes by President Mcintyre regarding Central's 
Faculty Legislative Representative. 
One of the changes is the possibility of increasing faculty-contact hours of reassignment 
to a maximum of 12 to allow the FLR to perform his or her duties. Section 3.25 
Committees. A.6. delete The FLR shall receive an 8 faculty contact hour reassignment to 
perform his or her duties during each winter quarter. Sufficient funds shall be proYided 
to cover normal tra,.,zel costs; 
Section 7.25 Faculty Loads - Adjustments add E. The faculty Legislative Representative 
(FLR) shall receive up to 12-faculty-contact-hours of reassigned time per-year from 
regular duties during the term of office. 
Charge #12-Recommendation (4/12/04) 
In the opinion of the code Committee, such changes to the Faculty Code sections 
3.25 and 7.25 should be made. 
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Charge #13 
Request from David L. Soltz (re. memo March 29, 2004) requesting a change in Section 
4. 70-Transcripts. 
Charge #13-Recommendation (4/12/04) 
In the opinion of the Code Committee, section 4. 70 Transcripts, first sentence, should 
read: Candidates and appointees must have an official transcript documenting the highest 
degree coursework required for the position on file in the office of the appropriate dean. 
Charge #14 
Request from Daniel CannCasciato (re. memo April27, 2004) requesting an 
interpretation of Section 5 .25C.-Early Tenure. 
Charge # 14-Recommendation ( 4/30/04) 
It is the finding of the Code Committee that any probationary tenure-track faculty 
member may apply for early tenure. Furthermore, according to the Faculty Code, Section 
5.25 C, tenure can be granted at any time prior to the completion of a probationary period 
if the faculty member demonstrates positive, exemplary, and exceptional 
accomplishments in all three areas. Per Section 5.30, the Dean will make such a 
recommendation based on written input from a variety of faculty sources with the 
Department and College. 
Charge #15 
Request from faculty members requesting an interpretation of the Faculty Code regarding 
faculty allocation of contact hours. 
Charge IS-Recommendation 
None at this time. 
• Items of Interest-None at this time. 
• Successes-Working together very well! Effectively and efficiently 
using email to conduct business. 
• Concerns-Unable to get manual completed . 
• Recommendations-Continue to use email and meet each week for 
an hour rather than two-hour blocks. 
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FACULTY SENATE ANNUAL STANDING COMMITTEE REPORT 
2003-2004 ACADEMIC YEAR 
Prepared for the Central Washington University Faculty Senate 
Faculty Senate Committee: Development and Appropriations Committee 
Committee Chair: Jan Bowers- Family and Consumer Sciences 
Committee Representation: 
Members: Yvonne Chapman- Law and Justice 
Mary Wise - Library 
Ovidio Giberga - Art 
Patsy Callaghan, English 
Ex Officio: Michael Braunstein 
Student Rep: 
Guests: 
Committee Charges: Per Faculty Code Section 3.25.A.7, as reflected on Faculty Senate's 
website. Specific charges included: 
• Create a notebook or procedures manual for how the committee is run, chair 
elected, etc. Make available with annual report at the end of the year, or sooner. 
• Investigate a more active role in the coordination and development of faculty 
development opportunities, for example workshops such as those held this fall 
before the start of the academic year, (e.g. Critical Thinking, General Education). 
• Come up with recommendation for distributing the additional $5K to 
departments. This $5K is hold over from previous years. Please propose a 
distribution method by the Senate meeting in May 2004 at the latest. 
• Discuss the idea of having a two-phase plan for the next academic year for 
distribution recommendation for $100,000, submitted in spring 2004 and 
distribution of unexpended funds, submitted in the fall after it's know what's 
available. 
• Formulate some basic guidelines on appropriate or inappropriate expenditures 
from the Faculty Development 
Meeting Dates: Meetings were held on October 10, 2003, November 21, 2003, and 
January 16, 2004, February 13, 2004 and April23, 2004. 
Minutes: Minutes are posted on the Faculty Senate website. 
Motions: 
Motion No. 1: Summer revenues assigned to faculty development, beyond the current 
baseline of$100,000 be used to support the implementation of a Center for Teaching, 
Scholarship and Service. The Center would provide support to faculty at all CWU 
campuses in the following areas: 
1) Instruction Mentoring: Establish and facilitate a system for faculty mentoring, 
provide workshops and learning opportunities for faculty and teaching 
assistants in support of innovative and effective pedagogy; 
2) Research Mentoring: Assist faculty in developing and maintaining scholarly 
and creative productivity; 
3) Service Mentoring: Assist faculty in developing productive and satisfying 
service roles through, for example, workshops on advisement, service 
learning, committee opportunities and functions, and civic engagement. 
Motion status: Motion forwarded to Faculty Senate. 
Motion No.2: The following projects are recommended for funding for 04-05. 
• National Teaching and Learning Forum (Braunstein) at $90.00. 
• Academic Service-Learning and Civil Engagement (Pappas) at $6,540. 
• Quantitative and Symbolic Reasoning: Everyone's Concern (Boersma) at $3,168. 
• Assessment Workshop (Raubeson) at $6,000. 
Motion status: Motion forwarded to Faculty Senate. Project award letters distributed. 
Motion No.3: Twelve thousand dollars ($12,000) from summer 2004 revenue be used 
towards establishing a faculty development center. 
Motion status: Motion forwarded to Faculty Senate. 
Motion No. 4: Any unexpended Faculty Development and Appropriations funding be 
held in reserve for future faculty development activities. 
Motion status: Motion forwarded to Faculty Senate. 
Items of Interest: Refer to successes. 
Successes: 
1) The committee conducted a campus-wide survey to identify faculty development 
priorities. Identified priorities included research, technology, resource center, 
grant writing and teaching. 
2) The committee reviewed faculty development models from other institutions and 
supported the model developed by a CWU committee under the direction of 
Richard Mack in 2003. 
3) Stipend and honoria guidelines were identified to facilitate equality among funded 
projects and were included in proposal announcements. 
4) The committee identified supported uses of Development and Appropriations 
funding and forwarded the supported use list to Faculty Senate. 
5) The committee reviewed 14 applications for Faculty Development projects and 
selected 5 projects for funding. 
6) The committee evaluated the 2004 RFP process and made minor revisions for 
enhancing the 2005 RFP process. 
Concerns: None. 
Recommendations: 
1) Provide a committee chair orientation for all new Faculty Senate chairs to review 
chair expectations. 
2) Continue to investigate and support Faculty Development Center. 
FACULTY SENATE 
ANNUAL 
STANDING COMMITTEE REPORT 
2003-2004 ACADEMIC YEAR 
Faculty Senate Committee: Curriculum Committee 
Committee Chair. Tony Culjak (Fall quarter) and Marla Wyatt (Winter & 
Spring quarter) 
Committee Representation: Marla Wyatt - Family and Consumer Sciences 
Wayne Klemin -IT AM 
Norm Gierlasinski -Accounting 
Steve Schepman - Business Administration 
Rodney Brandsorfer - Foreign Language 
Shari Stoddard -Art 
Penglin Wang -Anthropology 
Bruce Palmquist - Physics 
Mary Wise - Library 
Student - vacant 
Rose Brower - Registrar's Representative (Ex-
Officio) 
Toni Culjak -Faculty Senate Liaison (Ex-Officio) 
Linda Beath - Provost's Representative (Ex-Officio) 
Various guests have attended meeting throughout the year. See minutes. 
Committee Charges: 
1. The committee procedure notebook is in the hands of Tony Culjak 
(English Dept.) as of May 20, 2004. 
2. Steve Schepman (Business Administration), a committee member, has 
been compiling a report on the status of the Universities General Studies 
program. If nothing unforeseeable happens, he is scheduled to discuss 
this report with the committee at our first meeting in the fall of 2004. 
3. The committee has discussed and a motion was passed on May 20, 2004 
to approve the "Emergency Curriculum Process" as follows: 
If curriculum is received during the summer for fall quarter AND has 
been approved by the appropriate agencies (Center for Teaching 
and Learning, Graduate Studies, International Studies, Etc.) AND 
does not affect any major, minor, specialization, or certificate, the 
provost's office will send the faculty senate curriculum committee e-
mail notification of the proposal and a hard copy via campus mail. 
The committee will first send comments, and then a vote to 
approve or disapprove to the provosts office. If a majority of votes 
(at least three members of the committee) are received as "yea", 
the proposal will be approved and forwarded to the appropriate 
departments. 
Report on the Activities of the Committee: 
• Meeting Dates and Times -The committee meets on the FIRST and 
THIRD Thursday of each month at 3:10pm. The meetings are held in 
Barge 304M 
• Minutes: these are on file with Linda Hoff and the provost's office 
• Motions: see minutes 
• Items of Interest: see minutes 
• Successes: The committee has seen a marked improvement in the quality 
of information that we are receiving from the departments. We would like 
to think that it has been as a result of the new forms and the information 
available to individuals filling out the forms. 
• Concerns: 
S The committee would like to see a header/footer on each page of 
the printed University Catalog directing individuals to the official 
On-line Catalog for the University 
S The committee still has concerns about the exemption(s) on 
use/reuse of course numbers 
S The committee is working on a policy for Professional Development 
courses 
S The committee sees a need for a policy on curriculum changes that 
occur after the catalog due date 
S It has been brought to the committees attention the need for 
consistency among/between the "Department Narratives" that are 
found in the University Catalog 
• Recommendations: 
s As a committee we recommend that our "Concerns" be the items 
we work on for next year 
FACULTY SENATE 
ANNUAL 
STANDING COMMITTEE REPORT 
2003-2004 ACADEMIC YEAR 
Prepared for the Central Washington University Faculty Senate 
Faculty Senate Committee: Salary Administration Board 
Committee Chair: Toni A. Guljak 
Committee Representation: 
• Members: 
Toni Culjak, Chair English 
Liahna Armstrong CAH 
Terry DeVietti Psychology 
Roger Fouts 
Mark Lundgren 
Robert Lupton 
Graduate Studies, Faculty and Research 
Institutional Research 
IT AM 
Karen Martinis Accounting 
Richard Mack Economics 
• Ex Officio Members: Daniel CannCasciato 
• Student Representatives: None 
• Guests 
Committee Charges: 
• Respond to CWU Administration's position as follows: "The process 
currently in place for resolution of salary inequities and the comparisons 
on which adjustments may be made have now been established by the 
Salary Administration Board. Requests for salary adjustments of alleged 
salary inequities will be addressed through the Salary Administration 
Board Process." [Letter from President Mcintyre, September 18, 2003.] 
Note: resolutions to salary equity grievances have sometimes included a 
lump sum payment ($1 0-$15K) in addition to grade/step adjustments. 
Please respond specifically with regards to Faculty Code section 8.46 and 
12.25A. 
• Determine whether the Board should become a standing committee 
• Develop or make known as appeals process for the SAB - designed plans. 
• Provide a report on the impact of the SAB implementation for 2002-2003 by 
the December 3, 2003 Senate meeting. 
• Provide guidelines for CPERCs before implementation of next year's Plan 
B, January 20, 2004. 
• Look at Time-in-Rank factor for Plan A and make a recommendation to 
the Senate. 
• Review the Faculty Senate Salary Administration Report 2001, especially 
regarding merit and promotion. Make recommendations for development 
and implementation as needed. 
• Investigate Performance Review procedures for those returning from 
sabbatical and for those returning to faculty positions from administrative 
areas. 
Report on the Activities of the Committee: 
• Meeting Dates and Times: 3:10-4:30PM 10/17; 11/7; 11/21; 1/30; 
2/13; 3/5; 3/12; 4/30 
• Motions (Motion No. and Current Status) Motions unnumbered and 
pending. 
Motion: That for the purpose of determining eligibility for a Salary 
Market Adjustment Plan (Plan A), the SAB employ the CUPA median. 
Motion: That for the purpose of maintaining statistical validity for CUPA 
categories in which the number of reporting institutions is less than 
100, the SAB employ a three year rolling average of the CUPA data 
adjusted for inflation. 
Motion: That the Faculty Senate accepts the Salary Market Adjustment 
plan (Plan A) and calendar as amended. 
Specifically note change to Plan A: With reference to the Salary Market 
Adjustment Plan (Plan A), for qualifying full Professors, in addition to 
the grade adjustment given to all qualified faculty, they receive one 
additional step per five years at rank to a maximum of three steps (one 
grade). 
Motion: That the Faculty Senate accept the Career Performance/Equity 
Adjustment plan (Plan B) and calendar as amended. 
Responses to Senate charges: 
• Respond to CWU Administration's position as follows: "The process 
currently in place for resolution of salary inequities and the comparisons 
on which adjustments may be made have now been established by the 
Salary Administration Board. Requests for salary adjustments of alleged 
salary inequities will be addressed through the Salary Administration 
Board Process." [Letterfrom President Mcintyre, September 18, 2003.] 
Note: resolutions to salary equity grievances have sometimes included a 
lump sum payment ($10-$15K) in addition to grade/step adjustments. 
Please respond specifically with regards to Faculty Code section 8.46 and 
12.25A. 
Response forwarded to the Faculty Senate Executive Committee 
• Determine whether the Board should become a standing committee. 
The SAB decided to postpone this determination until after the union vote. 
• Develop or make known as appeals process for the SAB - designed plans. 
The SAB determined that the appeal process for the Salary Market 
Adjustment plan should begin with the appropriate Dean and then follow 
the normal University grievance procedure as outlined in the Faculty 
Code. 
• Provide a report on the impact of the SAB implementation for 2002-2003 by 
the December 3, 2003 Senate meeting. 
The report, attached as an addendum, presented to the Senate on 
December 3, 2003. 
• Provide guidelines for CPERCs before implementation of next year's Plan 
B, January 20, 2004. 
Guidelines and sample scoring grids were submitted to each CPERC 
(Attached). 
• Look at Time-in-Rank factor for Plan A and make a recommendation to 
the Senate. 
The SAB recommendation regarding Time in Rank factor is included in 
SAB motion noted above. 
• Review the Faculty Senate Salary Administration Report 2001, especially 
regarding merit and promotion. Make recommendations for development 
and implementation as needed. 
The SAB concurred with Faculty Senate Executive Committee action 
regarding the 2004-5 budget allocation for faculty salaries. 
• Investigate Performance Review procedures for those returning from 
sabbatical and for those returning to faculty positions from administrative 
areas. 
Based on Senate discussion during the October meeting and in 
consultation with the Provost, the SAB determined that those on 
Sabbatical leave during a given Performance Review period, be 
considered eligible to apply for a Salary Market Adjustment with their 
report of their contracted sabbatical plan being considered in lieu of the 
traditional performance criteria. 
With reference to faculty returning from administrative positions, the SAB 
determined that those individuals may choose to go through the 
Performance Review Process. If they are eligible for Salary Market 
Adjustment based on the established criteria, they should be notified of 
their eligibility and their eligibility should included in their professional 
records; however no adjustment to salary will be made. When these 
individuals return to their faculty positions, the record of their eligibility will 
be considered in their salary adjustments negotiated with the Provost 
Additional SAB actions 
• Salary adjustments for a designated disadvantaged group: 
In the Salary Administration Report of May 2001, the SAB recommended 
that after faculty salaries had been raised to the CUPA mean, the 
university should "hire using the CUPA mean by discipline and rank as the 
minimum salary" (i). Since this change in hiring policy was instituted 
before the SAB process was completed and the faculty salaries were 
moved to the CUPA mean, the result has been an inequity for those 
faculty members who were not hired at or near the CUPA mean and have 
not yet qualified for Plan A because they have not been at CWU long 
enough to receive three Merit II evaluations. These individuals are making 
either less or the same amount of money as those hired after them. The 
result has been compression in the lower ranks. 
The SAB requested that the Provost and Deans identify those faculty 
members who were not hired at or near the CUPA mean in the past four 
years and agree that when they come up for a promotion, they be 
awarded an additional step for the first Merit II evaluation and two steps 
for the second Merit II evaluation received before they became eligible for 
Plan A. The result will be a one-grade increase on top of whatever 
promotion increase they would normally receive. 
. ' 
After consultation with the Deans, the Provost agreed to the proposal. 
Faculty members within this category will be notified by the Provost of 
their eligibility. 
Summary of Effects of Salary Adjustment Board Plans for 2002-2003 
The following table reflects current faculty salaries after implementation of the 2002-2003 Salary 
Adjustment Plan {Plan A) and Career Performance/Equity Plan (Plan 8) in comparison to the CUPA 
mean. In total, the salaries in 59 of the 89 CUPA categories {by Rank and Discipline) lost ground in 
relation to the CUPA mean; the salaries in 30 of the 89 CUPA categories {by Rank and Discipline) gained 
ground in relation to the CUPA mean. Faculty members should be aware of the factors affecting these 
results, including retirements, promotions, new hires, and increases in CUPA means by discipline and 
rank resulting from of salary increases at other institutions or reductions in the numbers of institutions 
reporting CUPA data. 
CWU Faculty Salaries in Relation to the CUPA Mean 
CAH 
Professor Professor Associate Associate Assistant Assistant 
Department 2002 2003 2002 2003 2002 2003 
Art 90.6% 91.1% 89.5% 90.6% 94.2% 92.2% 
Communication 87.5% 89.8% 84.0% 82.9% 95.4% 
Douglas Honors 105.1% 86.3% 
English 88.8% 88.9% 90.9% 88.1% 93.5% 92.3% 
Foreign Languages 79.5% 83.6% 90.6% 92.2% 98.8% 
History 87.4% 90.8% 85.1% 85.2% 95.3% 92.7% 
Music 85.1% 86.9% 94.0% 92.7% 100.6% 100.4% 
Philosophy 87.2% 85.4% 99.0% 92.8% 
Theater Arts 100.2% 92.7% 89.2% 84.7% 88.0% 86.9% 
CEPS 
Professor Professor Associate Associate Assistant Assistant 
Department 2002 2003 2002 2003 2002 2003 
Currie. & Supervision 77.5% 87.7% 88.7% 87.6% 94.6% 91.0% 
Family & Consumer 102.8% 105.3% 92.3% 88.4% 101.0% 99.0% 
HHPR 86.0% 90.9% 85.1% 88.2% 89.6% 91.7% 
lET. 88.0% 86.4% 87.6% 85.2% 95.0% 87.3% 
IT AM 85.4% 87.9% 87.9% 86.5% 94.6% 91.7% 
Teacher Education 83.7% 86.8% 88.3% 86.3% 97.5% 93.7% 
COB 
Professor Professor Associate Associate Assistant Assistant 
Department 2002 2003 2002 2003 2002 2003 
Accounting 84.7 84.2 88.7 88.5 100.2 91.8 
Business Admin. 87.0 85.8 97.4 92.3 94.0 90.6 
Economics 99.4 97.9 99.0 98.8 99.6 92.3 
cos 
Professor Professor Associate Associate Assistant Assistant 
Department 2002 2003 2002 2003 2002 2003 
Anthropology 92.4% 85.1% 89.7% 88.8% 95.8% 95.9% 
Biological Sciences 81.8% 82.9% 87.7% 90.8% 94.3% 92.0% 
Chemistry 88.2% 89.1% 92.0% 94.4% 99.5% 96.7% 
Computer Science 89.0% 87.8% 87.7% 85.9% 
Geog. & Land Studies 79.2% 81.7% 93.6% 94.9% 92.3% 91.5% 
Geology 89.5% 87.8% 102.3% 98.1% 93.6% 98.2% 
Law and Justice 91.5% 93.0% 92.4% 93.3% 97.1% 94.3% 
Mathematics 77.6% 75.9% 87.2% 86.7% 94.0% 91.6% 
Physics 87.5% 91.3% 91.0% 88.4% 
Political Science 83.2% 85.5% 93.0% 90.6% 95.8% 
Psychology 92.0% 93.0% 96.3% 93.6% 94.8% 94.0% 
Sociology 89.6% 89.5% 93.0% 89.6% 97.0% 94.8% 
LIBRARY Professor Professor Associate Associate Assistant Assistant 
2002 2003 2002 2003 2002 2003 
Library 87.9% p 88.4% p 97.8% p 
p CUPA Data unavailable. University mean will be applied. 
, .. 
Summary of Salary Market Adjustments (Plan A) for 2003 
In May 2003, the Faculty Senate voted to allocate Plan A funds in the following manner; a two-
grade adjustment to qualified individuals in departments whose average salaries at rank are 85% or less 
of the CUPA mean; a single grade adjustment to qualified individuals in departments whose average 
salaries at rank are greater than 85% of the CUPA mean (until funds are exhausted). The Senate motion 
was based on the expectation that SAB funding would continue at the same level as academic year 2002-
2003. 
Campus administration allocated $250,000 for the SAB processes for academic year 2003-2004. 
Two thirds (approximately $165, 000} were allocated to the Salary Market Adjustment Plan (Plan A). 
These funds were insufficient to allocate in the manner determined by last May's Senate vote. The 
Salary Administration Board voted to give a two-grade adjustment to qualified individuals in departments 
whose average salaries at rank are less than 80% of the CUPA mean and a single grade adjustment to 
qualified individuals in departments whose average salaries at rank are greater than 80% of the CUPA 
mean (until funds are exhausted}. The threshold for Plan A adjustment was 86.8% of the CUPA mean 
(Discipline/Rank). Based on the established criteria for Plan A (three of four Merit Level II findings and a 
department average at rank below the CUPA mean}, 207 individuals qualified for a Salary Market 
Adjustment. Based on the available funding and the formula agreed on by the SAB, 80 individuals are 
projected to receive Salary Market Adjustments (Plan A). 
Salary Mar ket Adjustments (Plan A) for 2003-2004 
College Professor Associate Assistant 
CAH 6 7 0 
CEPS 15 12 0 
COB 12 0 0 
COTS 16 4 0 
Library 6 1 1 
University 55 24 1 
2004-2005 
FACULTY 
LEGISLATIVE 
REPRESENTATIVES 
Central Washington University 
James Huckabay, co-Chair 
huckabay@cwu.edu 
Office: (509) 963-1185 
Cell: (509) 306-9025 
University of Washington 
Gail Stygall co-Chair 
stygal l@n. washington.edu 
Office: (206) 685-2384 
Cell: (206) 852-4120 
Eastern Washington University 
Jeff Corkill 
jcork i ll@mail.ewu.cdu 
Office: (509) 359-6518 
The Evergreen State College 
Peter Donnan 
dormanp@evcrgrecn .e.du 
Office: (360) 867-6899 
Washington State University 
Michael Salvador 
salvadom@mail. wsu.edu 
Office: (509) 335-3861 
Cell: (509) 599-5620 
Western Washington University 
Todd Donovan 
donovan@cc.wwu.edu 
Office: (360) 650-3018 
The Council of Faculty Representatives 
(Representing Washington's Five Public Universities and College) 
James L. Huckabay and Gail Stygall, 2004-2005 Co-Chairs 
24May 2004 
Comments on the 2004 Strategic Master Plan for Higher Education 
We do wish to acknowledge the efforts of the Higher Education 
Coordinating Board and its staff in attempting to move forward in 
innovative and fresh ways. It is our view that the board's new Advisory 
Council will be invaluable as a sounding board for these fresh approaches. 
We will be offering our views and testimony at each of the upcoming 
hearings on the master plan. Below, you will find our thoughts on certain 
policy proposals we would like you to consider today. We acknowledge 
the complexities, difficulties and responsibilities that the HECB and its 
staff face in responding to the new tasks assigned by both HB 3103 and the 
budget bill. We are pleased to see that the HECB acknowledges the needs 
of an expanding student population, but are <;:oncemed with several aspects 
of the proposals. 
In addition to the items below, we see no discussion of new funding 
resources for higher education. Many of the problems could be seen as 
direct consequences of inadequate funding. Second, we are disappointed 
that the HECB plans do not speak to two critical concerns of faculty 
statewide: the loss of full time faculty positions and their replacement by 
temporary staff and the continuing erosion of adequate salaries across all 
higher education sectors. Third, we do not see the inclusion of faculty in 
the various work groups and committees discussed here. 
1. Enrollment Allocation 
We are pleased to see that the HECB has given specific numbers to the 
coming enrollment bulge. Because we have seen projections that indicate 
that the fall-off after 2008 is not precipitous, we would encourage the 
HECB to make clear in its presentations to the legislature and to the 
general public that there is a sustained need for more higher education 
slots and not just a need to meet a one-time increase. 
2. "Branch" Campuses and Regional Planning 
We understand the need for better predictions and planning for the 
regional campuses of the University of Washington and Washington State 
More than 5, 000 faculty committed to providing the people of the State of Washington 
high quality, affordable public higher education 
) 
) 
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University. We are, however, surprised that this policy proposal makes no mention ofHB 2707, which 
requires each of the regional campuses to conduct a study and report to the HECB by November 15, 2004. 
We suggest that waiting for these reports to be presented would make a better starting point for new 
policies. HB 2707 acknowledges the need to meet both the state's higher education needs and the 
"mission and model of education that best suits each campus." 
3. Increase the Number of Degrees in High Demand Fields 
Our institutions are quite capable of shifting emphasis to programs for which there is a high or increasing 
demand. Predicting areas of future job growth and what areas students will choose has been highly 
speculative. Funding for programs, as needed, might best be handled by requests made by individual 
institutions. 
4. Funding Student Success 
If we are truly interested in funding student success, let us support programs to increase literacy among 
young people and adults in our state--so they might be better prepared to succeed. 
The concept of a budgeting model based on degrees earned, as opposed to our current enrollment-based 
model, is riddled with pitfalls. As recent research has indicated, graduation rates are sensitive to a 
number of factors, most of them well beyond the reach of our colleges and universities: student resources, 
goals, and enrollment status; academic preparation; family income; and under-represented status. We 
suggest a full review of the existing studies, including the recent "Principal Indicators of Student 
Academic Histories in Postsecondary Education, 1972-2000," from the U.S. Department of Education, 
"Beginning Postsecondary Students," from the National Center for Education Statistics, and Jacqueline 
King's "Crucial Choices: How Students' Financial Decisions Affect Their Academic Success," by the 
American Council on Education. In addition, many of our students attend multiple institutions. If the last 
institution attended receives the "incentive," while the institution(s) providing a large share of the 
student's education simply absorb that cost, a great case could be made for institutions to develop 
marketing departments aimed at attracting gifted upper division students from other schools. 
Would there be "incremental" payments, for which a given baccalaureate might apply as students passed 
certain levels of preparation? Would the graduation ceremony be proof of delivery so that the final 
"balloon" payment might be billed? 
We are also concerned that this plan may accrue unintended consequences. Will our institutions change 
their admissions policies to attract students who are more likely to graduate? Will faculty councils and 
curriculum committees change necessary degree requirements to move students through the system faster, 
but with a less demanding degree? 
Is this policy proposal intended to signify an acceptance of limited state funding into the future? Have we 
now accepted that we must produce more students with less or the same funding? 
5. Student Financial Assistance 
We applaud all efforts to increase state support for students. We view with some alarm the recent 
national reports that four-year college entrants are increasingly drawn from affluent families. 
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6. Statewide Articulation and Transfer 
How will/does this proposal relate to the improvements made to date? Countless hours of faculty and 
administrative time have gone into smoothing the transfer from community colleges to the four-year 
institutions. Our respective faculty senates/organizations are committed to success. Will this now build 
on what has been done, or are you proposing that we all start over? 
We are also concerned that this policy proposal highlights only parts ofHB 2382. HB 2382 sets up 
working groups that mandated the inclusion of faculty from the two- and four-year colleges and 
universities to work on direct-to-the-major A.A. degrees. While having an easily accessible course 
equivalency catalogue would clearly be useful, we don't see that this solves the critical problems of 
articulation and transfer, nor does it address the need for students to have access to advisors in both the 
two- and four-year schools. 
For articulation and transfer to work best, it requires contact between the faculties of the two- and four-
year colleges. At present, Washington provides no funds for the faculties to work together. Instead, it is 
a low-priority funding item on individual campuses. We suggest that the HECB take a close look at 
systems such as California's Intersegmental Major Preparation Articulated Curriculum project, funded by 
a five-year, $2.5 million grant to allow faculty from all three sectors of the public system to meet 
regionally to work through issues surrounding articulation and transfer. 
We are also concerned that the proposal to transfer more than 90 credit hours appears to have no limits. 
The assumption here is that students at the four-year schools fill in their graduation requirements with a 
larger number of lower-division courses, yet we know of no data that verifies that conclusion. We 
suggest that an examination of the ratio of lower to upper division course work with student records from 
the four-year institutions comes first. 
7. Three-Year Baccalaureate Degree Programs 
Other states have set up such programs, in hopes of graduating larger numbers of students in less time. 
The programs have had very limited success, and may have cost more to create and administer than they 
saved. 
How do we offer the majority of our students a quality educational "experience" by forcing them into 
molds to somehow meet the "state's needs?" To ask an eighteen-year-old freshman to commit to a tight, 
three-year program of higher education is akin to asking a six-year-old what she will be when she is an 
adult. Both time periods are built into humans for exploration, growth and development. 
There are students who complete their bachelor's degrees in three years. We could easily increase their 
numbers by raising the admission indexes at our respective schools. Unfortunately, that would limit the 
access we have all committed to support. 
Such a program would require increased summer session (quarter or semester) commitment on behalf of 
the institutions participating. This would require, for most of our schools, a significant increase in the 
costs of instruction and residence. Moreover, because summer sessions are run as self-supporting 
programs, the full costs of faculty salary are not paid. Students receive credit and spend the same 
classroom hours as they do in the regular academic terms. Faculty, however, are usually only paid for 
2/3rds of a normal academic term. If these costs are to be recouped upon graduation of the three-year 
. • .-.a------------------------------------------------------------------------------------~ 
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students, how will the up-front costs be handled? Additionally, some programs, especially in high 
demand areas, have requirements mandated by professional accrediting agencies. It may not be possible 
in some degree areas to offer a three-year degree. 
If this policy program is aimed at students who have not participated in Running Start and College in the 
High School, what will it do to those programs? 
9. K-12 Higher Education Linkages 
Here again, we note that no faculty representatives are included on the various lists of groups to be 
involved. We would strongly suggest that the Council of Faculty Representatives be included and we 
further suggest that the HECB bring together the directors of the first-year programs in math, English, 
chemistry, biology, and history in order to have them weigh in on what they see as strengths and 
weaknesses of incoming students at the four-year institutions. We don't see how the P-16 Groups would 
be able to make recommendations without that information. 
10. New Accountability/Performance Measurement 
What "problem" are we trying to solve? Where are the current accountability breakdowns? 
What are the proposals to blend the accountability/performance measures for community college systems 
and the baccalaureates? 
As with the P-16 Groups, we note that there is no mention of faculty in the "purpose" statement: 
Accountability should provide students, legislators, leaders of educational institutions, business 
leaders, and other interested in higher education with accurate, consistent information on system-
wide progress toward state goals in higher education, including details that support policy 
development. 
As the people who actually teach the students, conduct the research, and share faculty governance, we are 
concerned about performance and accountability measures that do not include our input. And, as we 
suggested at the beginning of this document, accountability measures should include the means of 
addressing faculty salary and the ratio of full to part time faculty (a specific amendment addressing these 
issues was passed overwhelmingly by the House Higher Education Committee when considering HB 
2111 ). 
11. State Policy for Resident Undergraduate Tuition 
We support any efforts to stabilize tuition increases. Predictability will enable families, students and 
institutions to better plan their futures. 
